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NIRAN
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Shared Services

Service Delivery
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Consilium

Total Finance ­ Castlereagh

Procurement

Collaborative Procurement

Procurement Officers
Sub­Group

E­Procurement

Consilium

First Derivatives

Estates/Asset Management

Consilium

RPA Estates Working Group

Public Service Offices

Mobile Working Pilots

North Down/Down/Newry & Mourne

Geographic Information
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North Down/Local View

Shared Services

Service Delivery
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Management

LA CRM System Offering

Belfast/Antrim

Welsh Assembly
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Public Service Offices

Omagh

Donegal County Council

Northern Ireland Direct

Liaison with DID/NIHE/LA CRM

Transactional Services

Antrim

Multi Channel Delivery

Portals

North West Portal/Fujitsu

Belfast Portal

Kiosks

Pilot ­ Antrim/DID

Smartcards

Digital TV

ERNACT/EU

Shared Services Strategy Strategic Partners

NILGA E­Gov Working Groups

Welsh & Scottish Assemblies

Modernisation SOC/Baselining

Strategic Leadership Board

NILGA

SOLACE

ERNACT/EU

ALGFO

IT Officers Group
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