
ID Task Name Start Finish

1 Boundaries and District Electoral Area Commissioners work e 01/07/08d 30/06/10
2 Appointment of Boundary Commissioner e 01/07/08 e 01/07/08
3 Local Government Boundaries Commissioner final report e 30/06/09 e 30/06/09
4 District Electoral Area Commissioner report d 30/06/10 d 30/06/10
5
6 Local Government (Reorganisation) Bill u 01/05/08n 01/05/11
7 Local Government Bill Policy Development u 01/05/08 u 15/01/09
8 Policy Consultation Clearance (Depts, Committees and Executive) u 01/01/09 ri 27/02/09
9 Policy Consultation n 02/03/09 ri 29/05/09

10 Policy Finalisation - (DOE/OFMDFM) n 01/06/09 e 30/06/09
11 Policy Memorandum and Clearance d 01/07/09 e 15/09/09
12 Prepare Instructions to OLC (DOE) d 16/09/09 ri 30/10/09
13 Legislation Drafting (OLC) n 02/11/09 u 31/12/09
14 Legislation Finalisation (including clearance with Minister) - (DOE) ri 01/01/10 ri 26/02/10
15 Bill: Clearance and Pre-Introductory Briefing (with Executive Committee) n 01/03/10 ri 30/04/10
16 Bill: Introduction (including clearance by the Speaker) & Second Stage n 03/05/10 n 31/05/10
17 Bill: Committee Stage (Committee) e 01/06/10 ri 31/12/10
18 Bill: Consideration and further consideration Stage (Assembly) n 03/01/11 n 31/01/11
19 Bill: Final Stage (Assembly) e 01/02/11 n 28/02/11
20 Bill: Royal Assent (HM) e 01/03/11 u 31/03/11
21 Act: Operative Date n 01/05/11 n 01/05/11
22
23 Local Government Elections u 12/05/11u 12/05/11
24 New Councils formally take office n 16/05/11 n 16/05/11
25
26 Local Government (Contracts) Bill d 01/04/09ri 31/07/09
27 Introduction to the Assembly d 01/04/09 u 30/04/09
28 Act: Operative Date ri 31/07/09 ri 31/07/09
29
30 Local Government (Finance) Bill n 01/06/09ri 30/04/10
31 Introduction to the Assembly n 01/06/09 e 30/06/09
32 Act: Operative Date ri 30/04/10 ri 30/04/10
33
34 Local Government (Modernisation) Bill n 01/02/10u 30/09/10
35 Introduction to the Assembly n 01/02/10 ri 26/02/10
36 Act: Operative Date u 30/09/10 u 30/09/10
37
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38 Transferring Functions Departments Legislative Schedule (to be populated) ri 01/01/10 ri 29/04/11
39
40 Establishment of PDPs d 30/04/08ri 29/08/08
41 PDP A Activities e 01/07/08 e 13/11/12
42 Community Planning Framework n 04/01/10 e 13/11/12
43 Governance e 01/07/08 e 31/03/09
44 Develop policy proposals and submit them to SLB e 01/07/08 ri 31/10/08
45 Develop guidance on governance arrangements for Transition Committees n 03/11/08 e 31/03/09
46 Local/Central Government Relations e 01/07/08ri 29/05/09
47 Develop policy proposals and submit them to SLB e 01/07/08 ri 31/10/08
48 Develop concordat to underpin formalisation of central/local government

relations
Mon

02/03/09
Fri

29/05/09
49
50 PDP B Activities n 03/11/08d 30/09/09
51 Performance Management n 03/11/08 d 30/09/09
52
53 PDP C Activities d 01/10/08n 01/05/11
54 Identify any primary legislation requirement for Human Resources Work Strand d 01/10/08 ri 31/10/08
55 Identify any primary legislation requirement for Finance/Estates Work Strand d 01/10/08 ri 31/10/08
56 Identify any primary legislation requirement for Capacity Building Work Strand d 01/10/08 ri 31/10/08
57 Formation of a Transfer of Functions Working Group u 01/01/09 ri 27/02/09
58 HR Sub Group n 03/11/08 n 01/05/11
59 Local Government Restructuring Strategic Business Case u 01/01/09 e 30/06/09
60 Commission Consultants u 01/01/09 ri 30/01/09
61 Phase 1 Report u 15/01/09 n 20/04/09
62 Phase 2 report e 21/04/09 e 30/06/09
63
64 Transition Committees n 01/09/08u 30/04/09
65 Establishment of 11 Transition Committees (as per Terms of Reference) n 01/09/08 u 30/04/09
66 Secure resources for Transition Committees and Transition Management Teams) n 01/09/08 n 15/12/08
67
68 SLB Dates e 25/03/08ri 03/07/09
69 23 January 2009 e 25/03/08 u 24/04/08
70 6 March 2009 ri 06/03/09 ri 06/03/09
71 10 April 2009 ri 10/04/09 ri 10/04/09
72 22 May 2009 ri 22/05/09 ri 22/05/09
73 3 July 2009 ri 03/07/09 ri 03/07/09
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74
75 RTCG Dates e 01/07/08u 25/06/09
76 Establishment of Regional Transition Co-ordinating Group e 01/07/08n 30/11/08
77 12 February 2009 u 12/02/09 u 12/02/09
78 19 March 2009 u 19/03/09 u 19/03/09
79 30 April 2009 u 30/04/09 u 30/04/09
80 Consideration of Assesment of Options report Phase 2 e 31/03/09 u 30/04/09
81 Form HR Co-ordinating Group ri 06/02/09 u 25/06/09
82 Detailed Operational Project Plan u 12/02/09 u 30/04/09
83
84 Communications Plan e 01/01/08u 12/03/09
85 Develop Communications Strategy e 01/01/08 ri 30/01/09
86 Agree Communications Strategy (SLB) u 01/01/09 u 12/03/09
87 Review communications Strategy (February RTCG) u 12/02/09 u 12/02/09
88
89 Programme Management Strategy e 01/04/08u 30/04/09
90 Develop a Programme Management Strategy e 01/04/08 u 30/04/09
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