LOCAL GOVERNMENT TASKFORCE
CENTRAL LOCAL GOVERNMENT RELATIONS SUB-GROUP MEETING
NOTE OF MEETING
 HELD AT 2.30 PM ON WEDNESDAY 3RD MAY 2006 IN THE MOYLE DISTRICT COUNCIL, SHESKBURN AVENUE, BALLYCASTLE
In attendance:
Wavell Moore (Chair)




Angela Fitzpatirck (Secretary)




Colin Knox (UUJ)




Stephen Finlay (SOLACE)


Lorraine Crawford (Craigavon)

Esther Mulholland (Moyle)

Alan Cardwell (Carrickfergus)

Andrew Hassard (Belfast)
Barny Heywood (Omagh)

Mervyn Storey (DUP)

Kate Lagan (SDLP)

Liz Johnston (UUP)

Colin Reid (IOD)

Eleanor Gill (GCCNI)

Michael Briggs (NICVA)

Barry Jordan (DRD Roads)

Victor Douglas (DCAL)

Hilda Hagan for Seamus McCrystal (DFP)

Apologies:

Ken Webb (North Down)





Liam Flanigan (Limavady)



Naomi Long (Alliance)



Julie Cuming (OFMDFM)




David McCune (DETI)

Nigel Carson (DHSSPS)




Jim Wilkinson (DOE Planning)




Derek Baker (DSD)




Gerry Arkins (DOE LGD - Legislation)




Pauline Hughes (DOE LGD - Legislation)

1.
INTRODUCTIONS

Wavell Moore, Chair of the Sub-Group introduced himself and welcomed
all attendees to the first meeting of the Sub Group.  Wavell asked members to do a brief “round robin” by way of introductions.     


2.
NOTE OF PRELIMINARY PLANNING MEETING 21 APRIL 2006



The note of the preliminary planning meeting on 21 April 2006 was

agreed.   The Chair drew member’s attention to the 30th June deadline for producing the report and also to the Meetings Schedule contained within the note of the meeting, asking members to note their diaries accordingly.   There was some discussion about the overlap with the work of the group and some of the other Sub Groups.  The Chair advised that a meeting with the Permanent Secretary of DOE and the other Sub Group Chairs is planned for 17th May, during which he would raise this issue and also enquire about the set of key principles which were to be developed by way of governing each of the groups.    


ACTION:   WAVELL MOORE


3.
DRAFT ISSUES PAPER 

Colin Knox talked the group through the Issues Paper he had prepared for the group which had issued in advance of the meeting.  He drew attention to the conclusions of the paper which set out 4 key issues which should form the basis of discussion for the group.  Following a discussion about the issues highlighted in the paper, it was agreed there was a need for some formal mechanism in statute to be established to enhance the central/local government relationship.  There was consensus in the group that the Welsh Model as outlined in Colin’s paper would be workable in Northern Ireland.   Hilda Hagan (DFP) advised the group of the model currently in operation for Building Regulation i.e. mixture of formal and informal relations between central and local government.  She went on to advise that, in her view, the model, similar to the Welsh Model, appeared to be very effective.  
4.
DRAFT REPORT – STRATEGIC/OPERATIONAL ENGAGEMENT BETWEEN CENTRAL GOVERNMENT AND LOCAL GOVERNMENT 

Andrew Hassard talked members through the paper his group had prepared on the above topic.  He drew attention to the list of areas the team had identified for further discussion within the larger group.   Following a discussion, it was agreed the paper highlighted the main areas to be addressed by the larger group and reinforced the need for more formal and defined arrangements to be in place to manage the relationship between central and local government. 


5.
DRAFT PREPORT – POLITICAL ENGAGEMENT BETWEEN CENTRAL GOVERNMENT AND LOCAL GOVERNMENT

Unfortunately, due to illness, this report was not available for the meeting.   It was agreed that Wavell, Colin and Andrew would address this area in the work they are taking forward (see Next Steps).




6.
NEXT STEPS

As a result of discussions in relation to the papers presented to the group, the following was agreed:


· There was a need for a formal/statutory arrangement to promote central/local government relationships;


· There was merit in exploring the Welsh Model, incorporating other sectors e.g. voluntary/community etc;


· There was a need for a Minister/Government Department to have responsibility for central/local government relations;


· Central to the above is the need to ensure that Public Service Agreements (PSAs) are in place i.e. strategic and operational agreements; and 


· There was also possibly a need to develop some further underpinning principles.

  
It was agreed that the following documents would be circulated to all members in advance of the next meeting: 

- Concordia document

- NILGA’s Vision Paper
- A sample Memorandum of Understanding which Eleanor Gill (GCCNI)
  would provide.

It was agreed that Wavell Moore, Andrew Hassard and Colin Knox would based on the larger group’s discussion and comments, develop the above papers further and circulate them in advance, for discussion at the next meeting on 17th May 2006.



ACTION:  WAVELL MOORE/COLIN KNOX/ANDREW HASSARD


7.
IDeA INPUT

The Chair advised members of the support available to the Sub-Group from the Improvement and Development Agency (IDeA) in the form of Richard Kemp (Member Peer, Liverpool City Council) and Eleanor Kelly (Officer Peer, Former Chief Executive).  The peers have been selected on the basis of their skills and experience of the subject area, policy development and change management.   The Chair advised members that the peers would be joining the meeting of the Sub Group planned for 31st May 2006.  In advance of this, it was agreed that the political members of the Sub Group would have the opportunity to meet with Richard Kemp on Thursday 11th May at 3pm in the NILGA Offices in Belfast. 


8.
A.O.B

There was no further business discussed.  Wavell thanked members for their participation and the meeting concluded.    
 

