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Executive Summary

Enniskillen Castle is one of the foremost archaeological and architectural monuments
in county Fermanagh, representing a heritage asset of both local and regional

importance.

This Conservation Statement is the first attempt to assess the site, in terms of its
archaeological, architectural and heritage significance, how this significance may be

vulnerable and consequently how it can be proactively managed.

The complex comprises of a diverse range of buildings from many time periods
(section 2). Some of these have been recently vacated, others are occupied by the
primary stakeholders of the complex. These stakeholders are: Environment and
Heritage Service (Department of the Environment), Fermanagh District Council,

Inniskillings Museum and Roads Service (Department of Regional Development).

The entire complex is currently owned by central government, with most of the site
directly managed by Environment and Heritage Service: Built Heritage. The Keep
and Watergate are monuments in State Care. The Curved Range and the Northern

Barrack Block are Listed buildings (section 3).

The history of the site stretches back to at least the early fifteenth century. Its
strategic importance remained a pivotal factor throughout the succeeding centuries
as it became a garrison fort and later a military barracks. the site was expanded and
new buildings were progressively added, the most recent being a purpose-built

interpretative centre constructed in 1992 to house the Fermanagh County Museum.

The physical remains of the site are important, or OsignificantO farany reasons, both
as individual components and as one defined, historical assemblage. These
significances include the archaeological information contained within in the structures
and below the ground surface, the architectural merit of the individual buildings and
their rarity value as an assemblage. The intangible, OmotionalO values of the site are

also of importance. The Watergate is an iconic marker for both Enniskillen and the



county as a whole and the site is the historical home of the Inniskillings regiments. In

many ways the Castle complex represents a microcosm of the history of Fermanagh.

The identification and evaluation of the significances of the site, both tangible and
intangible (sections four and five), have been necessary before any balanced and
considered decisions are possible concerning the development of the Enniskillen
Castle complex. A range of conservation principles to protect and manage the

significances of the complex has been subsequently formulated (section six).

The Castle complex presents development opportunities at this time, due to the
vacation of some buildings and the wish of the primary stakeholders to improve and
present the site in an appropriate and proactive way. The conservation principles
provide the parameters within which development can occur without diminishing the

significances (importance) of the site.

As development is actively pursued, several other issues, integral to the
management of the complex, have been identified: legal and organisational
considerations, operational matters, presentation, interpretation and promotion,
acknowledged risks, proposed future uses and associated works (section 7).
Following on from this Statement, some next steps are suggested to progress the

development of the Castle complex (section 8).
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Fig. 1 Aerial view of the Enniskillen Castle complex



1.0 INTRODUCTION

1.1 The purpose of this Conservation Statement

The purpose of this Conservation Statement is to provide a clear, structured
framework in which to consider the needs of the Enniskillen Castle complex as a
heritage asset in its own right. This Statement acts as a first attempt at assessing
the physical remains of the site, and why those remains are important, or ‘significant’,
both as separate components and collectively, and how this significance may be
vulnerable. This knowledge is necessary before any balanced and considered
decisions can be made concerning the development of the Enniskillen Castle
complex. As a result of this assessment, conservation principles are put forward to
protect and proactively manage the significance of the complex.

1.2 Context in which the Statement is set

Enniskillen Castle is the primary archaeological and architectural monument in
Enniskillen, the administrative and logistical centre of county Fermanagh and south
west Northern Ireland. The Castle complex represents a heritage asset, of both local

and regional importance.

The site contains a diverse range of buildings, from many different time periods.
Some of these buildings are used by different organisations, while other buildings in
the complex have been used by other organisations in the past and are now vacant.
Therefore there are multiple user-groups with a primary stake in the on-going
management of the site.

Unsurprisingly, the site presents many management issues. Several attempts have
been made, particularly in recent years, to grapple with these issues from various
perspectives. The management framework of the complex has a direct impact on the
proactive management of the heritage values of the site. Subsequently, it was seen
as pertinent to include in this document a statement of how the site is managed and
an identification of the management issues that need to be addressed, in order to
appropriately manage the values of the site and to progress with any development of
the complex.
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2.0 THE SITE TODAY

2.1 Historical outline
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viii.

Xi.

Xii.

2.3

Health Centre Building: purpose-built in 1965, the building was also vacated
in 1999 and lies unoccupied awaiting internal refurbishment.

Castle Yard: open space within the Castle complex, used in part for parking
by both visitors and staff working within the complex. It is covered in
tarmacadam but is being resurfaced in cobbling by EHS on a staged basis.
Rifle Range: an open space with a modern concrete surface to the south of
the Magazine and Barrack Store, overlooking Lough Erne.

Perimeter Wall: the wall enclosing the complex, parts of which are modern
with other parts of varying dates of antiquity, relating to successive
development and extension of the site.

Heritage Centre building: constructed in 1992 by Fermanagh District
Council, it houses part of the Fermanagh County Museum collection and
provides visitor facilities and interpretative displays.

Identification of user-groups and other stakeholders

There are four main user-groups at the complex:

"H#$%&" (") +",*-(%$)+.(*/(%o#P$0(1*23%4)*-(%$)+.( who takes overall custodial
responsibility for the site and oversees the strategic management of the
complex.

5(%'+"+.6*7$8)%$0)*9&3"0pdhose County Museum occupies part of the
complex.

:6(*;""$8<$443$".8*=38(3" , which occupies part of the complex.
>&+,8*/(%#3$0(, a central government Department that occupies one building

within the complex as regional office accommodation.

In addition to this, several other stakeholders have been identified:

EHS: Regional Operations, which is investigating certain management issues
on behalf of EHS: Built Heritage, and hopes to occupy a part of the complex
as office accommodation in the future.

Department of Finance and Personnel, which is the legal ‘owner’ of the site at
present.

The local population of Enniskillen and county Fermanagh, as this is one of

the premier archaeological and historical sites in the region.
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"1$ 234567589:$;<=<74;4=>%

"#'#$ %&'()*&+,&-$.&/$0,)(-.1,$2,)'(3,4$56(7-$0,)(-.1,$8%024$509%

The Enniskillen Castle complex is owned by central government, and as the
government agency with responsibility for archaeological matters, EHS: Built

Heritage has assumed custodial responsibility for the management of this site.

EHS: Built Heritage views the entire complex as a ‘historic monument’, albeit with
composite parts of varying degrees of antiquity and significance. The main priorities
for EHS: BH are: the overall policy and strategic direction for the complex as a whole,
the co-ordination of management and development at the site, and the execution of
conservation best-practice on the monuments in State Care and Listed Buildings. It
also views the complex as a nodal point to direct visitors to other sites in State Care
in county Fermanagh. Day-to-day operational activities are of less concern to the
agency, as these are seen as matters of concern to the leasees and occupiers of the
specific buildings in question.

The agency recognises a remit for works to the physical fabric of other components
of the complex, as they are viewed as parts of an overall historic monument, and has
the statutory authority to carry out such works under the "#$%&"' ()%*+,-*$#(.*/(
0&'1.-%2%3".2(456-'$#(78%&$1-&*(9&-2.*/:(4&/-&(;<<and EHS: BH has specialist
skills that are of benefit to the complex in terms of conservation, specialist
workmanship, survey, recording and archaeological and architectural expertise.

The agency has expended considerable resources to date on the conservation of

several structures within the complex in the past decade:

. the Keep, Curved Range, Magazine and Barrack Store have all undergone
refurbishment by the EHS: State Care team under the direction of Michael

Coulter
. it has funded the refurbishment of the outer shell of the Barrack Coach House,
. it has funded reports investigating the viability of adaptation and reuse of other

components (see Appendix 1).
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groups at the site. Therefore, apart from the minor maintenance of the small EHS
exhibition in the complex on State Care sites in Co. Fermanagh, it has no tangible
remit for the management of the site. This section of EHS is, however, progressing
the regularisation of leasing issues for the existing occupants. Plans are also being
progressed for a regional base of EHS: RO to be stationed at the complex, and so

the EHS: RO presence may become more tangible in the future.

"#'1$ %&'()*)+,$-./0'.10$234*1.5$6%-27%

Fermanagh County Council were custodians of the Castle complex until 1973 when
this responsibility was transferred to central government under the auspices of the
Local Government (Northern Ireland) Act 1973. Fermanagh District Council came
into being at this time and has maintained an interest in the complex. The
Fermanagh County Museum (FCM), funded by the Council, was opened in 1977,
housed in part of the Keep. The remit of the Museum is to collect and preserve
significant material and information about Fermanagh’s history and environment,
interpreting these collections and communicating this history to both local people and

visitors to the county.

FCM currently occupies and uses various buildings within the Castle complex: half of
the ground floor of the Keep, the second floor of the Keep, part of the first floor of the
Curved Range, the Barrack Store and the purpose-built ‘1992’ main exhibition and
visitor amenity building. The museum charges an entrance fee, shared with the

Inniskillings Museum, which permits entry into both museums.

Fermanagh District Council, through its museum facility, wishes to provide a high
quality, professionally run museums service and visitor experience. The Council
wishes to actively work towards a better, more synthesized presentation and
interpretation of the Castle complex, including the modernisation of the exhibitions,
with more effective use of the physical assets of the site. The provision of an
effective education service is of particular importance to FCM.

To do so, it recognises that all the user-groups must work together cohesively within
an agreed development framework. This would include development of the

Inniskillings Museum.
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3.1.4 The Inniskillings Museum
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Although having no specific historic environment remit, Roads Service is eager to
see the historic character of the building maintained. The Agency staff use part of

the Castle Yard for car parking.

3.2 Enniskillen Castle management committee

This committee was established in 2002 to bring together the user-groups of the
Castle in a formalised and structured way, which until then had been meeting !"#$%&
without a proper remit or direction. The committee acts as an advisory body to EHS:
BH who undertakes custodial responsibility for the complex. It meets on average
once every three months and is chaired by Dr. Chris Lynn, Assistant Director EHS:

Built Heritage.

The purposes of the committee threefold:

1. Informative — the committee acts as a forum for discussion on shared issues
relevant to the user-groups.

2. Management — including security, maintenance, allocation of space, the
provision and implementation of leases to occupants, roles and responsibilities
of each user-group, the identification and allocation of costs.

3. Development — the agreement, co-ordination and implementation of a

development plan for the complex.

Although the committee has made progress and reached agreement on several
matters in principle, these have yet to be formalised and subsequently implemented,

which is the primary immediate objective of the committee.

3.3 Designation requirements

MUH$ %&'()*'+,$-'$.+/+*30/1*$

The Keep and Watergate are classified as monuments in State Care, under the
"()*%-+(&#,%-./0-*)#1-"#1+&$!10%2%3(&! 2# 4B 0&*)#78%+*$0+-#9+02!-":#4+"0+;#<==>

which is the principle piece of legislation governing archaeological matters in



Northern Ireland. The Department of the Environment is therefore the guardian of

these two structures and this means that the Department:

i. shall maintain these monuments which are under its guardianship (article 16),

ii. has full control and management of them, if required (article 16),

iii. may do all such things as may be necessary to maintain the monuments
(article 16),

iv. shall provide public access to the monuments, but may control this access and
restrict or impose conditions onto public access as necessary, for the
protection of the monuments (article 20),

V. may provide facilities, information or other services for the public at these sites
(article 21).

Although not officially classified as such, the Magazine and Barrack Store are "#$!#%
by EHS as monuments in State Care, due to their historic nature and group value,
and because of this, the activities listed above would also apply in spirit to these two

structures.

3.3.2 Listed Buildings

Under the &'$(()(*+,-."1/#"(+0"#'$(%1+2"%#"+3443, the Department of the
Environment has a statutory duty to compile a list of buildings of 567#8)$'+%$"8/)!#8!9"$'+
[+)61.")8+) (1% #6!. Listing is carried out by EHS. Two components of the Enniskillen
Castle complex are Listed: the Curved Range and the Northern Barrack Block. The
purpose of Listing is to protect the character of the buildings and their settings. This
means that any works that would impact on the character of these buildings would
require Listed Building Consent. Application for Listed Building Consent is made to
the Planning Service. Examples of such works would include alterations or
demolition; extensions; removal or replacement of features, render or stonework;
stone cleaning; alterations to the internal layout, floor levels or partitions; alterations
or removal of internal features such as panelling, doors or stairs. Detailed guidance
on this is given in &$(()(*+&.")8;+<I$H#=#(1+>?2+&'$(() (*@+A"8/$#.".*;+$(%+!/#+B9)'1+
CH")I$*#.
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After the Napoleonic wars ended, the site became primarily a military ordnance store,
along with gun sheds and workshops. Around 1827-9 the Northern Barrack Block
was constructed on newly acquired plots of land, to accommodate an armoury,
harness, gun accoutrement and entrenching tools, with a gap between the new
building and the new outer defence wall as additional security for the arms contained
within it. A military plan dated 1879 shows the Northern Barrack Block ordnance
store, with an adjacent ball court on open space to the east, ordnance stores and
soldiers quarters immediately south west of the Keep, married quarters and an
armourers shop and store on the site of the later Health Centre building, with a R.E.
yard and stores to the south of this. The Watergate was used as stores and the
Barrack Store used as a laboratory, with additional buildings between these two
structures which no longer remain. The Rifle Range served as a garden. At the time
of this map, the perimeter of the site was in existence as it is found today, although
the entrance into the site was on the northern side, between the Northern Barrack
Block and the ball court. From earlier representations it is clear that the principal
entrance into the site was always from the north, although the specific entrance
location would have changed as the site was enlarged and refurbished during its
many phases of development.

In 1881 a further building, now known as the Barrack Coach House, was constructed
on the north-east corner of the site, on the eastern side of the ball court, and is
indicated as a ‘camp equipment store’ on a military map dated 1884. On the third
edition Ordnance Survey map (1905) this building has been extended westwards
over the site of the ball court. A military map of 1922 shows this extension
functioning as a ‘motor house’. Further structures attached to the Keep and within

the barracks yard adjacent to the Keep are also indicated on this 1922 map.

The married quarters and some of the other ancillary buildings had been removed or
modified by the time of the 1936 Ordnance Survey map. The armourers store, shop

and what was left of the married quarters buildings were completely removed to clear
a site for a new two-storey office building, completed in 1965, for the Western Health
and Social Services Board (WHSSB). At this time the Barrack Coach House was
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4.2.2 The Watergate
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In the 1990s the building was
reroofed, with the shape of the original
barrel vault recreated on the inside
(which had previously been

considerably altered). Further
remedial works to the masonry fabric,
such as repointing, may be needed in
the future.

Fig. 8 Magazine, view from the east

4.2.5 Barrack Store

The Barrack Store forms part, along
with the Magazine, of a rare-surviving
historic military-building assemblage,
constructed in the early nineteenth

century.

In the 1990s the building was reroofed,
with replacement guttering, the string

course at wall plate level was redressed Fig. 9 Barrack Store

and subsequently reset, new doors and a new floor were inserted, and the building

was completely rewired.

Fig. 10 Magazine and Barrack
Store assemblage, viewed from
the north-west
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This building was erected around
1827-9. ltis along, two-storey
block, with a hipped and slated
roof, limestone walls and Georgian
paned windows. It was built as part
of the development of the military
barracks at this time, to house an

armoury, harness, gun

accoutrement and entrenching
Fig. 11 Northern Barrack Block
tools. Along with its individual architectural merit, it is significant as part of quite an

early military barracks assemblage.

"#"2% -.((./0%3"./*%4'56+%

This is the latest existing structure
related to the use of the site as a
military barracks. It was
constructed in 1881 as an
additional equipment store, at the
time of a huge reform in barrack
building, and is a tangible, physical
reminder at this site of this

particular time in military history.

Fig. 12 Barrack Coach House

It was extended in 1905 and then later used to house vehicles. It is an important part
of the history and development of the site as a barracks, emphasizing the continued
strategic importance of the site into the twentieth century.

The Barrack Coach House has been adapted on several occasions, more recently
used as offices for the Western Health and Social Services Board. It was vacated in
1999. It was then gutted and EHS expended considerable resources on making the
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fabric of the structure stable and secure. It stands as a space available for
adaptation to a new use after internal refurbishment, with a degree of flexibility that
most of the other components of the site do not have, which may provide an

important opportunity as part of any agreed development for the complex.

4.2.8 Health Centre building

I"H#$%6& %% ()*+,-%.)/,0)%12"+3"#%

Although this building is not architecturally significant, after due consideration the
Castle management committee decided to retain this structure to be refurbished and
reused for a purpose yet to be decided. The building represents a twentieth century
use of the enclosed space now known as the Barrack Yard. The main value of this
building is its provision of a future available space for reuse as part of the
development of the complex, without the need for further disturbance of below-
ground archaeological deposits.

4.2.9 Castle Yard

The Castle Yard was the site of all main activity occurring within the castle enclosure
throughout its history and development. Drawn representations of the site show
successive structures in the yard now no longer in existence. It is reasonable to

assume that remains of at least the later buildings, and evidence of their
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4.2.11 Perimeter Wall
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4.2.12 The Heritage Centre building
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This is the site of continuous human occupation from at least the late medieval
period. The Maguire fortification was founded on an extremely strategic point on
Lough Erne, both in terms of crossing the river at this location, as well as a likely
important nodal point in regional communication at this time. It is likely, therefore,
that these important characteristics of the site were recognised in the preceding
periods, and earlier activity, and possibly settlement, (such as a crannog for
example), may have existed here, but have yet to be discovered. Given the
surrounding environment (i.e. water), it is possible that if earlier cultural deposits do
exist, the survival of organic structures and artefacts may occur, which is unusual on

archaeological sites.

The strategic nature of this site has been emphasised in every identified stage of its
development, underlined by its development as a military barracks in the post-
medieval period. The assemblage of barrack buildings at Enniskillen, some of these
quite early, is not common, and this in itself presents an interesting story to tell, and

an important collection to protect and present.

The site as a whole is the birthplace and cultural ‘home’ of the Inniskillings regiments
and is the headquarters of the Old Comrades Association.

The presence of the Castle and later barracks initiated the development of
Enniskillen as an administrative, economic and military centre. The history and
development of the town is therefore inextricably linked with that of the Castle

complex.

The detailed history of the site provides a microcosm of the history of Fermanagh in
general. Both gaelic Ireland, which survived much longer in Fermanagh than in
some other parts of Ireland, and later plantation and military history, form integral
elements of the site, and so ownership and responsibility towards the complex can
be felt by the community as a whole in Fermanagh, and beyond. The castle acted as
the historic nucleus from which the town of Enniskillen developed, which has become

the modern principal settlement of the county, administratively and culturally. The
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site now acts as a symbol for the county and is an important part of the cultural

inheritance of the people of Fermanagh.

The complex has a broad range of components within a defined, enclosed space. All
the components can be seen to be inter-related; part of the significance of each is its
relationship with the others. It can be seen as a multi-faceted, but single, entity.
There is quite a lot to see, and an interesting story to be told, with the ‘props’ already
in place. This is not the case for many historical sites, where the visible upstanding
evidence is less tangible. The site offers great potential for effective presentation
and interpretation of the history of the site, of Enniskillen and of Fermanagh county,

set amongst the beautiful surrounding environment of Lough Erne.

M"# $%E&E&'()#*+,-#.(#/(012'3*'#

4.4.1 The Keep!

No systematic archaeological and architectural survey of the physical remains of the
Keep has been undertaken, and the architectural features have yet to be properly
assessed (and subsequently published). The architectural development of the Keep
is not clearly understood and important features may yet be undiscovered. Some of
the ground floor walls are thicker than others, and certainly thicker than those further
up the building, and this has been the basis for the theory that the Keep retains at
least remnants of the late medieval Maguire castle. The turbulent history
experienced by this site, and successive phases of damage and rebuilding, mean
that the existing physical fabric is likely to represent many of the different stages in

the sites history.

4.4.2 The Watergate

No full archaeological or architectural survey of this feature has ever been carried out
and its architectural elements are not yet properly understood. Although speculated
upon, the purpose of the Watergate has never been definitively ascertained. It does
not appear to have ever acted as a ‘gate’. A building does appear to have been
attached onto it, which has since been removed, and the relationship between it, the

Keep and the Curved Range is unclear; there are some indications that an earlier



structure may have existed at the southern end of the Curved Range immediately

adjacent to the Watergate.

4.4.3 The Magazine Blast Wall
Some elements of this feature have yet to be figured out, such as its dimensions and

details of construction.

4.4.4 The Barrack Yard

Small areas of the yard have been archaeologically investigated in the past (see
Appendix 2). These areas have been too small to provide a comprehensive view on
any surviving below-ground structures or other features. Representations of the site
range from the 1594 illustration of the Elizabethan army siege to the Ordnance
Survey and military maps of the nineteenth and twentieth centuries, along with early
photographs, prints and an eighteenth century painting. All the representations and
written accounts indicate that successive structures were located within the Castle
Yard area. Evidence for many structures, such as the barbican gatehouse depicted
on the 1594 illustration, or the remains of William Cole’s house, have yet to be
located. Other buried remains could include prehistoric / early historic features.
Evidence of earlier features or structures would be very significant for the
understanding of the sequential development of the site and how it functioned at

different stages in its history.

4.4.5 The Perimeter Wall

No archaeological survey of this feature as a single entity has ever taken place,
although desktop and photographic analysis of certain parts of the wall have been
carried out in the past (see Construction Service December 2000 report). There has
been no identification and recording of the areas of the perimeter that are particularly

historic or significant, to inform subsequent protection and management.
The Perimeter Wall provides the complex as a whole with its principal security. A

systematic survey of the site may also indicate areas that may require remedial
works now, or in the foreseeable future, to maintain the structural integrity of the wall.
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In this structure survives the earliest visible remains at the site, and in this respect, it
is of the greatest importance. Despite this, the sequence of development of the keep
is not understood and many questions remain. Any further refurbishment, adaptation
or change of use may impact the physical fabric and thus compromise the remaining
historic integrity of the structure. Such activities could include the installation of
services and fittings. It would also include incongruous adaptation for improved
access, and some physical access restrictions may have to remain, with alternative

forms of access (e.g. virtual, intellectual) becoming important in such cases.

The structure is seen as a historic monument, and should therefore be presented and
interpreted as an artefact in its own right. Such interpretation could be compromised
by inappropriate use of the interior of the building or a lack of balance between the
interpretation and appreciation of the building itself and the facilitation of displays
housed within it. It is necessary to strike a balance between the requirements of the
structure as a monument, and the use of the building as a viable space.

I"8% -45%9:;5<=:5%

No comprehensive architectural or archaeological survey of the site has been carried
out and the Watergate, both in terms of function and relation to other elements in the
complex, is poorly understood. Any works to this feature may inadvertently mask or
destroy important pieces of evidence that may later aid the understanding of this
structure. Such works might include certain conservation works or facilitating

inappropriate access for visitors.

I">$ %?<@5A%$*:B=5%

This building is an important part of the Castle barracks assemblage. Inappropriate
use of this building could compromise the presentation of the building. The southern
end of the range is particularly sensitive from an archaeological point of view, as
evidence for earlier buildings, perhaps associated with the Watergate, may still be
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&+)'#&)121)&" & S#I5OI&+)!+*&51'0613*%)|5QI&+*12"0) "*12"1 &I5QI&+)16" 1 1"6/*1"**) 64":) !
!

"% )/&0)1)/$2*(($
@8&!"*1%311)#&A0!3#%4)"118+'%6+1"1)"*I1501 S4NIB)1&+). 5*&1++&51'06" 4401 #'9'% " H&="#$!
*5 1 &I BH/HEBHIS+06+!"1) 196 "#16)!1)"$'40! "48)1)$!8'&+5381065.215. % #;1&+)1+*&51'%!
- 49'00"H96)15018+)18" 44, 1A51&+965.'#:11)*1 %+!60!B1,1756) L& ?34&) 11*3:;*&*1&+"&!
) ()H&))H&+1%)#&3101."*5#101."016)'#%51251"&)$I H#&51&+)1%631 1}#&18"44, 11-+) 1)I'*!"]
$"#;)1=1&+)1)951)=1591"#01851/*1%"11)$!5381&E)!8"44125**'6401"4&) 1'#;1511$)*&150'#;!
+'%&51'9619"61'%, 11C12"1& %34 " LA0 )1 RI('016) | &+) 5 1&+) 1#1*'$)=18+)1)1&+)!
)#&1"#9%)8"0*1&518+)1>"&4)18) 1) +*&51'06"440145%"&)$, !

|

|
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"HS %8 )+ -. &S/ '%.10)($

I"1$ %23456789:23$4983:;86:4%

"IH$968 198 ()F1%+], %6~ /01144231 $&/3./4123&8$'21&(1)4. '&(/*1*5.23213%!" $*/3136*!
$963*/3.9%(11/%(2*$783.%(1&('18&(&)*8*(31%6-8$/6&*%-%)./&-18%(48(32!&(16.23%$./!
#4.-' (12911 23% 1#5-06;18$*12068*104-+136*2+136&316& 7+, &$3./4-8$1$*-* 7 &(/*13%6136*!
<((.2=.-+(1>823-*1/%8, 5" IH$ *+120(%,2 . 21%-+1*&/61.2! $9%67.*'1.(1", *('.51?9!!
@6*2*1'%/48*(3211:6./61&$*(83.96(&--01&(" 1.(3*$(&3.%(&--01&/=(%;-*)*'116&7*!
$967."%'136*1#8&2.214%$!36*!/%¢578&3.%(1,$. (/. ,-*2!+%$84-&B */ +./&--01+%S$I 36+ H#+23A
$&/3./41/%(2*$783.9%6(1&(18&(&)*8*(31%+136*1 6.23%%./12.)(.+./&(/*A%+136*I<((.2=.--*(!
>&23-*1/%8,-*511B2*/3.%(ICODEQ!

1l @6*1"423$&-.&IF>GHGII>6&$3*$!+%$IABID*$7 &3.96(1%-+11-8&/*21%+1>4-34$&-!
1)(+./&(/*1BKLA $$&!>6&$3*$ME!

Il F>GHGIIN*;I0*&-&('1>6&$3*$1+%6$!136*1J-&/*21%6+1>4-34$&-1P*$.3&)*1Q&-4*!

11 F(3*$(&3.%(&->6&$3*$1+%6$136*1>06(2*$7&3.%(1&("IR*23%$&3.%(1%+HY(48*(321&('!
1.3*2IBKQ*(./*1>6&$3*$ME!

Il F>GHGI>6&$3*$!+%$!36*1I$%3*/ 38U0HE(&)*8*(31%+!36*!"$/6&*%-%)./&-!
P*$.38)*IBK:&42&((*1>6&$3*$SME!

11 @6*1>%4(/.-1%+1<4$%, *IS$&(&'&!>%(7*(3.%(!

11 @6*1>%A4(/.-1%+1<4$%, 1 Q&--*33&!1>%(7*(3.%(!

11 L$.3.2613&('&$ILITUV?WIVUUX!IS4. 139138, (/.,-+21%+136*1/%(2*$7&3.%(1%-+!
6.23%$./1#4.-'.()2!

1 Y>HINA &M (%3*W @6*1Y.2,%28-1%+!P.23%$./1L4.-'.()2!

|

I"<$ )33:4=:>>53%$%849>5%$723456789:233@6:3?:@>54%

!

"H'$% &'(%)((*%+,-./%0(%1,2+3/(4(/%5%'3+6,431%546(7516"%
N%!+4$36*$!.(3*$7*(3.%(2!.(3%!36*!6.23868H//126%4-"1#*1/&$3$.*'1%431!;.36%4 3!'4*!
Z423.+.1&3.%(11/%(2.*$&3.%(1&("1/%(2*(3!86*1$*-* 7 &(3!<P11&$/6&*%-%).231!;.36!36*!
(*1*228&$01$*/%$". () 1#*+.()1/&$$.*1%6431&('!  &(0'%36*$!8.3.)&3.%(1:6*$*1&,,$%,$.83*0!
|



"#'#3 %&'$(")$*&+,-.$/'$)0'*'12".$31$*,4&$5$657$2&52$32*$*3813934514'$5*$51$
3:)+02512$504&5'+-+8345-$502'9542$31$32*$+61$038&2$3*$4-'50$51.$,1.'0*2++."$$$
The known and postulated development of the structure, its important architectural
features, and how it relates to the development of the complex and the history of the
surrounding area, should be appropriately displayed and interpreted. Architectural

features of the Keep should not be obscured.

I"#"$ <*318%$2&'$*)54'$632&3152&'$(")$2+$&+,*'$.3%)-57*$+9$5$&3*2+0345-$152,0'$
3*$'1230'-7$4+180,'12$632&$2&'$4&50542'0$+9$2&'$*20,42,0"'$

This must not, however, preclude the interpretation of the structure in its own right, or
impact on the physical remains of the structure.

I"#'=$ >$)0+)'0$504&32'42,05-$51.$504&5'+-+8345-$*,0?'7$+9$2&'$)& 7*345-$95/034$+9%
2&'$(")$*&+,-.$/'$5$0*'504&$)03+0327"$

This is the primary method by which a clearer understanding of the development of

the building can be obtained. It is also the primary method of informing how any

future interventions to the physical fabric will impact the significance of the structure.

"#'@$ A+$6+0B*$*&+,-.$/'$45003".$+,2C$+0$:5158":'12$.'43*3+1*$25B'1C$2&52%
599'42$2&'$&3*2+0345-$+0$*20,42,05-$312'80327$+9$2&'$D52'0852'$632&+,2%.,'$
4+1*3.'0523+1C$E,*23934523+1$51.$0'4+0.318$6&'0'$1'4**507"$

I"#"1$ F'253-.C$4+:)0'&'1*3?'$*,0?'7C$0'4+0.318$51.$515-7*3*$+9$2&'$
D52'0852'$*&+,-.$/'$5$0*'504&$)03+0327"$
This is the principal activity that will permit greater understanding of this iconic, yet

enigmatic, feature.

"#'G$ H+.'01$5440'23+1*$451$/'$0"+7".$90+:$2&'$D52'0852"'$

This activity must not be carried out to the detriment, or expense of, original fabric,
and should be appropriately monitored and recorded by an archaeologist. This work
should facilitate subsequent analysis and recording of the feature, and provide the
masonry fabric with more homogeneity and balance, assisting its on-going physical

survival.
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I"H#'$% &'(%6)*(Yo+,%-'(%.)/0(1%2345(%*'+)61%7384-384%-' (%'8*-+/89%9'3/39-(/%+,%
~'(%:)861845;%<8-'84%-' (%9+4,84(*%+,%=8*-(1%>)861845%.+4*(4-"%

!

I"#"20% &'(%/(6(034-%@ABY%3/9'3(+6+58*-%6341%9+4*(/03-8+4%3/9'8-(9-%*+)61%: (%
9+4%)6-(1%84%310349(%+,%3/D*%/(63-845%-+%-'(%6*+)- (/4% (41%+,%-'(%.)/0(1%
2345(" 11!

"1 & HEH(Y0)H+(1,)%(&-.9%61&%6'/0&( 11%-2318%'S-((-14%152)%'16-(.%)! 75-4)-23!
4%3-(40.-#28!$09!-"%:#:0148K0;.1./%!(51.4%10':/0%H#A4#3-041%:-)%2:%!./0.1$09!1%!
4#,0.%)1-2!./%1$0(#2'91<01'-;10.1./-(10'%0="!

!

I"# EF%9%G+%,)/- (/%84-(/0(4-8+4*%-+%-'(%H'C*8936%, 3:/89%+,%(8-'(/%-'(%I1353I84(%-+/%
>3//39DY%B-+/(%*'+)61%: (%93//8(1%-+)-:%<8-"+)-%1) (%9+4*81(/3-8+4%341%9+4*(4-%
[+7%-'(%/(6(034-% @AB%3/9'3(+6+58*-"%

"B/ +(1H54)1-2:45)%1) -44-231-2 1 [961$0(#2'91 #196'%6; 1 1#0") (#'1802%4(>#1./%!
“2(%'.-#21#<) (%" % (1#'1:014-23=11244198((0'9) (%":-: %6 (1 (/#54)1 1%1%@.'02%#5(102)!044!
-2.9%'8'%.0.-#21(1#54)119%!(%4<A(5&&H' .-23=]

!

I"#"EE%%& (%1353J84(%341%>3//39D%B-+/(%*+)61%: (%84-(/H/(-(1%3*%34%
3%%(7:635(%341%-'(%/(63-8+4* 8HY%: (-<((4%-'(*(%:)861845*%* +)61%4+-%: (%
9+7H/+78*(1%: C%843HH/+H/83-(%)*(%+,%(8-(/%:)861845%+/%-' (%*H39(%84%:(-<((4%
“(7"%

!

I"#" E4#96%K*0634%84-(5/36%H3/-%-+,%-'(%I353J84(%341%>3//39D%B-+/(%3**(7:635(;%-' (%
63*-06<366%6L4+%66+45(/%)H*-341845MY%*'+)61%, +/7%H3/-Yo+, %- (YoH/(*(4-3-8+4%341%
84-(/H/(-3-8+4%+,%-'8*%3**(7:635("%

BOO(I(/#54)11%!:#2(-)%'%) #<1$0+-231:4%0%'1./%!;#22%: -#211%.*%%21./%!CO30D-2%!
02)170"0;+!" #%6>1-2;45)-231%$8&/0(-D-23!./%! 4-2%1#<1./%!140(.1*044=\E/-(\(/#54)12#.>!
1#%:%'>1/-2)%'1./1%1:-014%!5061#<10)F0;%2.10'%0(1#<!./%! - #$&A% @>102)1$%./#) (1#<!
&'%(%62.0.-#21(/#54)11%) (#53/.1./0.1(0.-(<911#./1)%$02)(=!

!

I"# ENY%Y%&, (%' 8*-+/89%43-)/(Yo+,%-' (%G+-'(/4%>3//39D%>6+9D;%8-*%=8*-(1%>)861845%
*.3-)¥06341%-'(%6/378,893-8+4*06+ %-'8*%%1 (*8543-8+4%*+)61%: (%731(%96/(3/%-+%-'(%
9)//(4-%341%,)-)/(%+99)H34-*%341%73435(/*%6+,%-'8*%:)861845"%

|
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6.2.14 Any change of use of the Northern Barrack Block should maintain its
historic character within the confines of Listed Building Consent and be
congruent with the setting of the building as part of the historic monument that
is the Castle complex as a whole.

!

6.2.15 The facade of the Barrack Coach House should be returned to an
appearance that is in keeping with the historic character of the building.

!

6.2.16 The existing tarmacadam surface of the Castle Yard should be changed
to a surface that is more in keeping with the historic character of the complex,
such as cobbling.

"HBYI& V(1) 1+, --$* I (10S(H. %1+ %1/ 11-/(+(I(#*) -+#,%12/3  $+,21.%1/%$(%!)*2/0!
(#*1&).*-41.$%(-)*.1%"-5,+*12,6*-710$(  #!,41,11-/1-$,(*12*8*2!/5!,-+#,*/2/3%+,2!
&IAB(/-$43!,4.1-%+[- SABTI(MN* . 5+$ 51 )BI(#*1-*2%8,4(19:;] - +#,*/2/3$%(<!!
=11-/1-$,(*1.$%,)2*.1, ++*% %! (/!(#*!)'$2.$ 43%!%#/'2.1)*1&$($3, (*.15/-1$4! (#*!,3-**.]
-*04'-5,+$43!12,4%c<!!!

!

6.2.17 No other disturbance of the Castle Yard should take place without clear
justification and careful consideration of the archaeological impacts of any
proposed works.

"B -+ *[213%+,21.%1/%$(%0!,-*1%*4%S($8*1 4.1,-*1+'--*4(26!1//-261'4.*-%(// .<!'=46!

' (#*-1$A(*-8*4(SIAIBA(/ (#*13-/'4.1%'"-5,+*1  )B! -+# */2/3%+,21*>+ 8, ($/41%#/'2.14/(7!
(#*-*5/-*71)*1.-$8*4196/2*26!5/-1-*%+"*11"- 1/%*%7!%'+#!,%!%*-8S+*!(-*4+#*0%o<!!;'+#!
-+ *[2/3+, 21$4(*-8*4($/414* -261,20,6%! 1-/85.%%!,-* %1 (//1%&, 221 (/'$4(*-1-*(!
HHF*A(26),4.1 (%) -*%'2(% IS4+ A($4* 11/+2*(%1/51.$%(-)*.1.*1/%PS (%! (#,(1,-*!
$55%+2(71$514/(1$8& 1/%%$)2* 71(/1 %6 4 (HAUB @, (*<!1=4615'-(#*-) -+# */2/3$+,2!

*>+ 8, ($/41%H] 2. | (H*-*5/-*1)*1+ #5226 +/4%  $.*-*.1$41,.8,4+*7IA'V%($5$*.)61%1*+$5+!
X% _+H#IB*($/4%).*%$34*.1(/11-18$.411&* 4$435'212//21,(11,-( $+'2,-1.*1/%$(%!$4!
%1*+$5$+12/+,($/4%71$41,41 ((*&1(1(/), BtF'4.*-%(,4.$431 4. 1S4 (*-1-*(,($/4!/5! (#*!
+/&12*>1,4.1$(%!.*8*2/1&*4(!,%!,|0#/2*<!

!

6.2.18 An ambience in the shared open space of the Castle Yard should be
proactively encouraged that is appropriate to the character of the complex as

an historic monument.



"H$%1%6#&' ()1$*+(),-1.,+&*%$), .-[$&*I&OI/#,! '%,1&01/#,11-.)1-%!-1+- 12-. 3$*41%2-+,5!
6HS+H#I#-%!-1+&*%S),.-7(,!1*,4-/$8,1$92-+/1&*[#,1-22,-.-*+,1-*)I'0p, 1&0!/#,11-.): 11
1$006-7(,)1-++,%%!-%)1<).&2=&00>10-+$EBIS6#& ()| 7,1$%%0", %6!$%+("), ) 1$*1/#,

o H&*%S),.-/$&*:112(/,.*-1$8,1+-.12-.35*410-+$($/$,%!%#&'()! 7,'$*8,%/$4-1,):!

!

6.2.19 Comprehensive desktop research regarding the available evidence on
the Castle Yard, along with the archiving and publication of existing data,
should be a priority.

@S$A!I?1),%3/&21%".8,119-11$*0&.910'/".,I-. +#- &(&4A$+-(1.,%,-.+#1), +$%$&*Vo!-*) I, (2!
J#,1%),.%/-*)$*41801/#,1),8,(&29,*/1&01/#,1%$/,: 11!

@$BAI?L., =, 8-(-/$&*1-*)1&8, -((1%1*/#,%$%! &O/#,12.,8$ & Bot-8-/$&*!., +&.) %1 %#&' ()
[-3,12(-+,51-%)/#$%!$*0&.9-/$&*19-),1.,-)  $(Ll-++,%%S$7(,1$*1-12'7($%#,)10&.9:11"#,!
- - &(&AS+-(1- +1$8, 1%6#H&' )IT 1, O1-/1#,1C- %/(,)-%!12-./1&0!$/%1#$%/&.$+-(1.,%& .+,
A)1-22.82.%-1,1$/,9%!1%#&'()17,1$*+&.2&.-,)!  $*&H#,1$*/,.2.,/-1$8,1)$%2(-1:11!

!

6.2.20 An appropriate, viable use of the Rifle Range should be encouraged,
which does not compromise the interpretation of the historic function of the
area. Any use should not adversely impact the visual appearance or
intellectual understanding of other parts of the complex.

!

6.2.21 The Perimeter Wall should be considered an archaeological artefact.
D&!6&.3%!%#&' ()17, 1+-..$,)1& 1&/#,16-((16$/#&'1-22.&2.$-/,!!

@Al -*-(1%$%!-*)!.,+&.)$*45!

@$BA!  -1+&*%D),.-/$&*1&O0V/#,1$92-+MH &%/ &.$+!$*/,4.$/11&0!/#,16-((5!
@$PBA!  &O0$+$-(1+&*%,*/1&0V/#,!.,(,8-*'"EFG!-.+#-,&(&4$%/:!!
"#$%N&,%!1*&/12.,+(),!".4,*/16&.3%!.,H'S$.))! 0&.!#,-(1#5'%-0,/11&.1%,+'.$/112'.2&%,%:!
!

6.2.22 A comprehensive survey and analysis of the Perimeter Wall should be a
research priority.
.&2,.1I'%),.%/-*)$*41&01/#,10-7.$+1&01/#,16-((1.,H'$.,%!2.&0,%%$&*-(1%".8, 1:1I"#$%!6$((!
-%%%$%/'$*1$),*/$01$*4!/#&%,!-.,-% [#-/-. 1 2+ (-. (L1#$%/&.$+!&.1%54*$0S+-*/:1"#$%!
$*0&.9-/$&*!1+-*51$*1/' *51$*0&.9!+#8& S+, @& | /#,1+&*/$*'))1),8,(&29,*/1&0/#,1%$/ !
61$+#19-11)$.,+/(11$92-+/1/#,11,.$9,/,.13-((:1!

|



6.2.23 In general, activities carried out within any of the components of the site
should never compromise the appropriate interpretation of the historic value of
the components, where historic value is an issue.

!

6.2.24 The facilitation of access into buildings either in, or treated as,
monuments in State Care should not compromise the historic integrity of the
buildings.
"#$%!&$"1()%*'+1$,1%-.)/#0%$12'1211) %% (Bh+$-, Yol +-1+#)%)! .- *.),+%31/2(+$1*'2(0!
+#)14))/5116'+)(,2+$7)18-(.%!-81211)%%!9)5:5! 7$(+*2'31$, +)") 1+*2";112,1<)1=)7)"-/)=!$,!
%*1#112%)%5!

!

6.2.25 All future interventions to physical fabric at the site must be recorded.
"#$%!()1-(=$,:1.201$,1*=)19%612)=1=( 2&$,:%3!/#-+-:(2/#$1!()1-(=%3!2,=1=)+2$")=!
&($++),1,-+)%5N I T)1-8I()1-(=$,:1%#-*  =I<)I=)+)(.$,)=1<012,+  $>*$+012, =1#$%+-($1!
%$:,$8$12,1)1-81+#)!1-./-)),+1$,1>%)%+$- 5! 12(-1)=*()%!2,=1.)+#-=%!-81/(21+$1)!8-(!
+#$%1%-+'=1<) 1) 7$%) =12, =1=$ %R )=1<0! @ABCIDAI+-12"104) (%! 2, =1+#-%)1=) 2'$, ;!
&$+H#1+#)1/#0%$12'182<($1!-812"1+#)! 1- Yo+ $+*),+11-./-,),+%!-81+#)11-./)E5!

!

6.2.26 Past interventions should be catalogued with all the available drawings,
photographs and notes made available in a readily accessible form.
6"1/()7$-*%!$,+)(7),+$-,%!12()1/2(+!-81+#) 1#$%+-(012,=1=)7)"-/.), +1-81+#)1%$+) 312, =!
F00+18-(L1/2(+1-81+#) 1#$%+-($12'12(1#S BH(1+#) 1%6$+) 511"#) %) 1=-1*.), + %! &-*'=12'Up-|
1-,+($<*+)1+-1+4)11- +$,%$,:1 $,+) (/) +2+3-,12,=1()$,+) (/) +2+3-,1-81+#) 1<*$'=$,:%5!16,!
$./-(+2,+1/2(+1-8I1+#$%! 12+2"-)1&$" 1<) 1 +#)IF- %6+ (*1+$-,1B)(7$1)!=(2&$,:%!8-(1+#)!
4))/131$..)=$2+)'01/($-(1+-1$+%!()8*(<$%#.),+5!

!

6.2.27 A team-based approach to further survey, analysis and research should
be considered.

G,/*+18(-.121<(-2=1(2,:)1-81=$%1%$/'$,) % 3!$,1*=$,:12(1#2)-"-:$%+%312(1#$+)1+%3!
#$%+-($2,%!2,=19%*(7)0-(%!&$" V(- 7$=)1+#) 10 #), %$7)12// (-2 1#1+#2+121%$+)1-81+#$%!
1-./YE$+01()>*$()%5!1"#)1>*2, +$+0!1-819%¢7)031()%) 2(1#12,=12(1#$7$,:!-81=2+2!
01-..),2)=1$, 1+#)12<-7)1/($,1$/')%!.20! <)1<)%+19%)(7)=1&$+#$,11-H-(=$,2+)=12,=!
%/)1$8%$12"0H8*,=)=!()%)2(141)1+'$,!$+%!-&,!($:#+5!

|






7.0 MANAGEMENT ISSUES

7.1 Legal and organisational considerations

7.1.1 Ownership

"H#$%&!1$'%!8.%0(&)*+,-*$, (+1(#!.%+$&*/1*+01/(.*/1) (1%&+2%0+$!#(&! 3(&$'%&+!4&%/*+0!,+156 789!

-$(0,*/'8&%-;(+-,<,/,$="#(8&!$'%!.(2;/%>17*-1$8*+-#%8&Y00#&(2!$'%! @ (:+$='@(:+.,/'$(!

Y0+$&*/1)(1%&+2%+SANB2+%08&-",;1'*-1(-.,/[*$%01<%$ 2% %0+!$'%! CY0;*&$2%0+$! (#!

D+1,&(+2%+$!ECBDF9!,+!?',.'l- $-IDE9!*+0!$'%!C%;*&$2%+S$! (#!1,+*+.%!*+0!

J%&-(++%/'ECIJFAN4+I56KLIE?",/%):+0%&!$'%! (?+%&-',;!(#!CBDF!,$! ?*-1*)&%%0!$*$!$'%!

*&.%%(/(),. 12, +)|(#1$'%!C%;*  &$2%+$!E+(?'DGHMIN:,/$!G%&,$*)%F!-'(:/0Y/((O1*#$%&!

$'%0!12%, +$%+*+.%!*+0!-%&1,.,+) ! (#!1$'%!.(2;/%>912,$'1$'%!%>.%;$, (+! (#!$'%!3(&$' Y6 &+!

N*&&*.OIN/(.09!?',.'1?%-1(..;;,%0!<=1*+($%&!  CBD!0,1,-,(+9!?'(1*)&%%0!$(12*,+$*,+!

$'%,&!&%-;%.$,1%!<:,/0,+)!,+0%;%+0%FBER%%; 9'R*$%&)*$%9!*+0!/*$%&!$'%!

S*)*T,+%!*+0IN*&&*.OIH$(&%! ?%& %! 1,987840!- (12*,+$*,+%09!*-I' -$(&,,.!

2(+:2%+$-AllH,+.%!$',-1$,2%9! (?2+%&-',; (#!$'%0!. (2;/%>1"*-1$& *+-#%8& % 0'$(1$' %!
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Section 7.5 outlines proposed uses and space allocations related to desired
development plans by both Fermanagh County Museum and Inniskillings Museum.
For this to be progressed, both EHS and Fermanagh District Council as
organisations must fully support the proposed development of the Castle complex,
when formally presented, and evidence firm financial commitment to this plan. A
development plan can be in a staged form; however, the complete developmental
vision must be agreed in advance, before user-groups should be expected to make

financial and other resource commitments to implementing development plans.

I"#"4% 562()378%9-3:13+%

In addition to user-group financial commitment to an agreed development of the
complex, external, one-off funding (Heritage Lottery Fund and Northern Ireland
Tourist Board) for capital works is vital to the envisaged development of the complex.
It is viewed that this funding will contribute to an on-going, commercially viable visitor

attraction.

I"#":00 <-2-)(%0737+(0(32%0(/=731'0'%

The future mechanisms for managing the complex as a whole and implementing the
agreed vision need to be considered by the Castle committee. The current
management structure may evolve, with a change in the role of EHS should an

alternative, perhaps more locally based, body be viewed as more appropriate.

7.2 Operational matters

I">"#9% ?,8('%73:%)('.,3'1@18121('%

There has been no clear establishment of what each user-group should be
responsible for. Each user-group has undertaken duties often in an "#$%&and
benevolent fashion, without any official remit to do so. As part of the regularisation of
the management of the complex, clear roles and responsibilities for each user-group
must be defined and agreed.
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7.3 Presentation, interpretation and promotion
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help in identifying the areas in which the user-groups of the complex should

concentrate resources in the future development plan.

"#'$% &'()*+,-%.//,((%

This is an important issue that the user-groups of the complex must take seriously,
particularly in light of the Disability Discrimination Act. However, it is recognised that
as a historic monument with certain significances that must be protected, this
presents a number of constraints for disabled access that are unavoidable realities.
Alternative forms of access should be investigated and form an integral part of the
developmental plan. A proactive way of addressing this may be a co-ordinated
disability action plan for the complex as a whole.

7.4 Risks

I"$"0% 1)2-)+'(3%

Isolated spates of minor vandalism have occurred over the past few years. A major
feature of the site is that it is enclosed, and the Perimeter Wall provides a significant
element of security. In addition to this, the Castle committee has been proactive over
the last few years in addressing in detail the issue of security. Vandalism is not seen

as being a major problem at this site.

1"$"4% 5'(3)2)6,3,27%

The greatest identified risk is the mismanagement of the site. The logistical
management of the complex is multi-faceted and several management issues have
been identified in this document. It is the responsibility of the user-groups to address
these issues, within the framework of the conservation principles, in order that the
historic significance of the site is protected and appropriately utilised in future, viable
development of the complex. In doing so, all the user-groups must support and

commit to an agreed development vision.



7.5

Proposed future uses and associated works
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7.5.1

7.5.2

7.5.3

7.5.4

The Keep
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. EHS to continue to maintain the physical fabric of the building.

"H#'HS %&'()*$+,-.)$
. EHS displays to be removed.
. The southern part of the ground floor to be made available to the Inniskillings

Museum.

A part at the northern end of the ground floor to be used by the Fermanagh
County Museum.

The visitor toilet facilities to remain in their present location.

EHS to continue to maintain the physical fabric of the building.

"#"/$ 0,",12%$%3,14$53&6)$

. This building shall be used by the Fermanagh County Museum as a flexible
and multi-functional display area.

. EHS has secured the physical outer shell of this building.

. Any internal refurbishment can only take place after the acquisition of funds to
meet the costs of the agreed development.

I"#"1$ 5),784$%)-8)$9&:7*:-.$

. It has been agreed to retain this building and to refurbish it sensitively within
its historic setting.

. Specific use of the building has yet to be decided. Suggested uses are
reception facilities for visitors, an introduction to the complex, computerised
information points, a café and shop on the ground floor; EHS: Regional
Operations offices on the first floor.

. EHS: Built Heritage shall undertake works to the external physical fabric of the
building.
. Internal refurbishment costs shall be shared amongst all users.

"#"$ +:<7)$+,-.)$

. EHS huts and other material to be removed.

. Use of the space yet to be decided by the committee. Suggestions have
included external displays and a recreational area.
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(i) provide guidance on the recording of interventions to the fabric of each
component of the site,

(i) provide guidance to the user-groups on the procedures, roles and
responsibilities for all types of event at the complex, to address all the
unresolved issues concerning events and functions,

(i)  progress with the architectural and archaeological survey, recording
and associated research of the Keep, Watergate, Castle Yard and Perimeter
Wall.

If agreement and commitment is made by all the organisations involved, works

implementing the development plan can be sequenced and co-ordinated.

1"#$%&'%%()*+%,-".#%/0**"-1%)23%).%34-%5--6 7%60*3%) 8%34-%).9#)".#%:;<%/).3*",23").%3) %34-%
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9.1 APPENDIX 1 Previous reports/ plans/ studies
!II#II#$%
Title Enniskillen Castle Barracks

Report on the Development Options of the Former DHSS Building
Author Construction Service: New Works Division
Date August 2003
Details:

Consideration of four potential development options and their associated Order of

Costs, set within the context of the understood future strategic development of the

Castle complex as a whole.

Key Recommendations:

Four options presented:

Do nothing — not recommended.

Refurbishment/ remodelling, with an associated list of works. The preliminary
surveys indicate that the building is generally in a sound condition. Re-use as
a public reception and visitor facility is attractive, as it would avoid material
loss and have two benefits for the Barrack Coach House: it would avoid
structural intrusion into this building to provide these services, and also free-up
extra exhibition space in the Barrack Coach House. This is considered the
best option.

Demolition / new build, with an associated list of works. Care must be taken to
avoid inappropriate new build having an adverse visual impact on the Barrack
Coach House. As the distance between the Health Centre building and the
Barrack Coach House closely relates to that between the Barrack Coach
House and the demolished married officer’s quarters, this distance should
therefore not be significantly decreased.

Demolition/ hard landscaping of this area, with an associated list of works.
This will not necessarily enhance the visitor’s initial impression of the complex.
Although demolition will erase this inappropriately considered, and historically
unrelated, building, it cannot reverse the effects of the construction of the



Health Centre building, as the historically related structure on this spot has

been destroyed. It is unlikely that this spot would be left undeveloped in any

event.
!II#II$%&
I"#$% Enniskillen Castle Complex
Outline Development Report
&'#()* Event Communications Ltd. and CHL Consulting Ltd.
+,#% May 2003
+%#,"$-./

Interpretation potential and proposals, marketing environment analysis, outline

marketing plan, projected financial analysis, phased development proposals.

0%1/2%3)44%56,#")5-./

Vi.

Vii.

viii.

A three-phase development proposal involving the refurbishment of different
buildings following on the lines of the Enniskillen Draft Report (below), but
combining elements of phases one and two for greater efficiency.
Implementation of a suggested strategy and plan for interpretation, marketing
and promotion.

Focus on the educational and outreach programme as a key area, with
exhibits to be more focussed on the educational curricula to tap into this
market more effectively.

Development of a web site.

Development of cross-border links, including a museum network ‘pass’
concept.

Development of access to more of the site

Increased cultural involvement e.g. re-enactments, troubadour weekends,
medieval cuisine evenings etc.

Recognition of the requirements of visitors with special needs.

Co-operative approach between the relevant user-groups on site towards

marketing, security and maintenance of common areas.
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I"#$ November/ December 2000

I$#"%&'()

Brief historical background to the site. Proposals for alterations and fitting out of the
Barrack Coach House as a museum. Includes booklet of plans, an asbestos register
and a public stair access report (both compiled by Construction Service: Building
Surveying Branch), cost estimates outline scope of work and a draft programme.

*$+),$-.//$01"#%.0'()

i. Repair and replacement of particular architectural features.

ii. Removal of uncharacteristic features.

iii. Reconstruction of important features, now lost or forgotten, not necessarily in

full, but enough to allow interpretation of the original features.

iv. Fitting out to provide good facilities for displays.
V. Extension of the motor transport hall to the outer boundary wall.
Vi. Possible provision of new staircases and a passenger lift to the first floor, if

used for displays and public access.

Vii. Some asbestos testing required.
viii.  Guidelines on the use of stairwells in the Barrack Coach House.
!II#II$%&

2%H#H&S$ Report on DHSS Building, Castle Barracks, Enniskillen:
Refurbishment or Replacement

34#5.6 Gerry Knox, Director of Contract Services, Fermanagh District Council
I"#3$ October 1998
I$#"%&'()

Preliminary structural and financial assessment of either refurbishing or replacing the
Health Centre building and structures physically connected to it i.e. the Barrack
Coach House and the covered walkway adjoining the two. This was written
immediately preceding the vacation of these buildings by the WHSSB.



"#$%"&'((")*+,-)./$

i. The Health Centre building should be demolished and replaced with a
purpose-built, more visually congruous building, with reuse of salvaged stone
cladding to reinstate the Barrack Coach House.

il The single-storey covered walkway should be demolished, exposing the
perimeter wall line, repoint and make good any damaged sections.

iii. The Barrack Coach House to be refurbished, including the removal of the
concertina window sections, insertion of hardwood windows and one door in

the appropriate style. Removal of the red brick planter and make good the

surfaces.
!II#II$%&
0-,1" The Enniskillen Castle Complex — ‘De-briefing’
23,4'5 Michael Coulter, EHS
6+,"$ 30™ April 1998
6",+-1./$

A note on the vision, aims, achievements and plans for the development of the
complex, as an inductional and directional tool for the continued management of the
Castle complex after M. Coulters involvement is withdrawn. Recognition of the hard
work by the team involved and the difficulty in managing the complex from Belfast.

"#$%"&'((")*+,-)./$

i. Restriction of car parking in the barrack year to disabled, essential
maintenance/ deliveries and emergency services.

ii. Completion of the restoration of the Magazine, interpretation of this now-rare
building type through appropriate displays and use as an AV room.

iii. Restoration of the blast wall, as an integral part of the restoration of the
Magazine.

iv. Refurbishment of the entire Barrack Coach House for use as a Military
Museum, possibly with a café and/ or classroom facility.
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Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

A co-ordinated strategic plan for the complex as a whole, with the provision of
a seamless, co-ordinated visitor experience to the site.

Improvement of the entrance facilities and visitor introduction to the site, either
by creating a new entrance north of the existing one (requiring a breach in the
perimeter wall) leading to a new, purpose-built reception building, or
alternatively a breach south of the existing entrance to allow visitor access
directly into the Heritage Centre building.

Solid braced oak gates to replace the metal gates at the existing entrance,
which should be used as service access only.

Demolition of the Health Centre building and covered walkway, with possible
replacement with a smaller reception building (as suggested above).

Increase the height of the perimeter wall adjacent to the Heritage Centre
building.

Development of landscaping outside the eastern side of the perimeter wall.
Reconsideration of displays housed in the Keep.

Alteration of Keep roofline with the suggestion of castellation and the provision
of visitor access to the top as a viewpoint / lookout.

Visitor access to the top of the Watergate.

Display of larger display items through fixed glass panels on the ground floor
of the Curved Range.

Use of the Northern Barrack Block for museum and visitor services, with a
glass-covered walkway at first floor level linking this building with the Barrack
Coach House.

Use of the Barrack Coach House to be shared by the Fermanagh County
Museum and the Inniskillings Museum, along with a tourist information point.
Use of either the Magazine or Barrack Store (preferably both) for visitors,
possibly with a themed display or catering (in the Barrack Store).

Removal of the lower dividing walls delimiting the Rifle Range area, with the
erection of a modern temporary shelter building to facilitate visitor lookout from
the Rifle Range over Lough Erne.



9.2 APPENDIX 2: Inventory of previous archaeological

investigations
9.2.1:
Director Nick Brannon
Date March 1987

Nature of investigation Monitoring of sample coring: five bore holes undertaken

by Construction Service

Location In an approximate line running SSE from the east wall of
the Keep
Reason: To test the strengths and characteristics of subsoils in this

area in advance of possible construction at this location,
and to make an assessment on the archaeological
potential of the area.
Results:
Investigation was limited in archaeological results, but provided an estimation as to
the below-ground archaeological potential of the this area. Cultural material was
evident to a depth of 3.20m, possibly more. The uppermost deposits contained
demolition debris, probably deriving from the demolished barracks buildings in the
immediate area. Deep deposits of archaeological origin is likely over the whole site
with groundwater beneath.

9.2.2:

Director Eoin Halpin

Date 1990

Nature of investigation Full archaeological excavation

Location Footprint of the Fermanagh museum building
Reason: To record cultural deposits in advance of construction.
Results:

Seven main phases of activity were identified, five of these cultural, one modern and
one natural phase:
i. Phase one represented natural soil deposits.
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Vi.

Vii.

Phase two represented a natural water canal or fosse, separating the island
on which the Keep stood with the land to the east, which may have been
deliberately recut or dredged by the Maguires before 1594 in an attempt to
utilise it for extra defence.

Phase three was a cut ditch to the immediate east of the fosse, the excavated
material of which was used to consolidate the silted up earlier fosse, artificially
extending the island eastwards. Redeposited occupation material, including
worked timbers and leather fragments, were found relating to this phase of
activity. This phase is interpreted as relating to the occupation and
reconstruction of the site by William Cole.

Phase four represented an abandonment and levelling of the site prior to
being used for cultivation.

Phase five correlates with this cultivation, relating to the period 1710-1796.
Phase six was represented by construction layers associated with the
refurbishment of the site as a barracks in the late eighteenth and early
nineteenth centuries.

Phase seven was the modern phase indicating levelling of the earlier buildings

and the introduction of hardcore in advance of creating the car park.

!II#II$%&
"H#$%&'# Chris Lynn

1(&$

June 1992

)(&*#B+',+"-.$/&"0(&"'- Monitoring and recording of a machine-cut pipe trench

1'%(&™- Running NW-SE from the door of the Magazine towards

2$(/'-3

the Keep.

To record cultural deposits in line of necessary cabling

2$/*4&/3+

Partial

remains of three walls:

Most southerly wall: robbed, containing red brick, probably hand-made. Runs
approximately E-W.

Middle wall: coursed sandstone construction, possibly with a plinth. Runs

approximately N-S.
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9.3.1 The Australia ICOMOS Charter for the Conservation of Place of Cultural

Significance (‘The Burra Charter’), 19" August 1979
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6.0*$/!;$6,>B!

I C*.36%!D8E®Nservation is an integral part of good management of places of
cultural significance.

I C'*.36%!E8Manges to a place should not distort the physical or other
evidence it provides, nor be based on conjecture.

I C'*.36%!F8@®nservation of a place should identify and take into consideration
all aspects of cultural and natural significance without unwarranted emphasis
on any one value at the expense of others.

I C*.36%!H80Be policy for managing a place must be based on an
understanding of its cultural significance.

I C'*.36%'H8EB/icy development should also include consideration of other
factors affecting the future of a place such as the owner’s needs, resources,
external constraints and its physical condition.

I C'*.36%!18GB/here the use of a place is of cultural significance it should be
retained.

I C'*.36%!18DB place should have a compatible use.

I C'*.36%!GF8GBange may be necessary to retain cultural significance, but is
undesirable where it reduces cultural significance. The amount of change to a
place should be guided by the cultural significance of a place and its
appropriate interpretation.

I C'*.36%!GF8IDBanges which reduce cultural significance should be reversible,

and be reversed whenever circumstances permit.
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I "#$%&'()*+* Adaptation is acceptable only where the adaptation has minimal
impact on the cultural significance of the place.

I "#$%&'()*+) Adaptation should involve minimal change to significant fabric,
achieved only after considering alternatives.

I "#$%&'(1)-+* Work on a place should be preceded by studies to understand the
place which should include analysis of physical, documentary, oral and other
evidence, drawing on appropriate knowledge, skills and disciplines.

I "#$%&'(1)-+) Written statements of cultural significance and policy for the place
should be prepared, justified and accompanied by supporting evidence. The
statements of significance and policy should be incorporated into a
management plan for the place.

I "#$%&'(")., The impact of proposed changes on the cultural significance of a
place should be analysed with reference to the statement of significance and
the policy for managing the place. It may be necessary to modify proposed
changes following analysis to better retain cultural significance.

!
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I "#$%&'(1JConservation projects should include the following:

I. definition of the cultural heritage value of the place, which requires prior
researching of any documentary and oral history, a detailed examination of the
place, and the recording of its physical setting,

ii. community consultation, continuing throughout a project as appropriate,
fil. preparation of a plan which meets the conservation principles of this
charter,
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*13'%/$9%-$:'$8, 1+'0$.2-($, +/$-%8'2$ 7625 #$$<25&,'-+-815,*$-2$7%265%62,*$
1+ 7918, 061-+$5,+$:'$=67%.I'0$1&'2'$ 76 5885+-5'$! 7$, :-6%$%-$: $*-7%4$-2$1&'2'$
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7&-6* 08 "$%&'S(,>1(6($,(-6+%$-.$(,%'  2!,*$6+017%62:'0$.-2$7%60/$:/$.6%62'$
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"#'#S %&'$()*'+),*-.),/$0&,+*'+$1.+$*&'$0.)2'+3,*-.)$,)4$5'2* +,*-.)$.1$
6.)78")*2$,)4$9-2$::%&'$<)-='$0&, +*'+>?@$HA  2'$6,BSAICDS
This Charter set out the initial framework for the best-practice preservation and
restoration of ancient buildings. It recognised that such principles should be
internationally agreed and implemented, each country being responsible for the
applying the framework within its own culture and traditions. Many of the documents
detailed above have used this Charter as their basis, and have developed the
principles that the Venice Charter expounded. All the articles contained in the
Charter have relevance to the Enniskillen Castle complex in some way; three
particular examples have been chosen:
! Article 5:$9&'$5-+7'2",%!-+$-.$(-+6('+%7$!7$,*1,/7%.,5!%1%,%'0$:/$(,3!+8%6 7'$
- $%&'($.-2$7-('$7-5!,**/$67'.6*$)62)-7 '#$$?765&$67'$!7$%&'2'.-2'$0'7!2,:*'$:6%$
1%$(67%$+-%$5&,+8'$%&'$*,/-6%$- 23058, B6&'$:6!*0!+8#$$;%0$! 7$11%&!+$%&'7'$
*1(19%7$-+*/$%&,%$(-0!.15,%!-+7$0'(,+0'08$,$5&,+8'$-.$.6+5%!-+$7&-6*0%:'$
'+"17,8'0%,+03(,/$:'$)'2(1%%'0#$



! Article 12: "#3%&""()*+,-+'.**.  ([+#%0)*+'1*)+.()"/0%)"+2%0",(.,1*$3+4.)2+
)2"+42,$"5+61)+%)+)2"+*%"'+)." +'1*)8"+7.%).(/1.*2%6$"+-0,'+)2"+,0./.(%$+*,+
)2%)+0"%),00%).,(+7,"*+(,)+-%$*.-BHP60).*).&+,0+2.%),0.&+"8.7"(&"9+

! Article 16: :(+%$$+4,0;*+,-+#0"*"08%).,(5+0'%)0,(5+,0+"<&%8%).,(5+)2"0"+*2,1$7+
%$4%3*+6"+#0"&.*"+7,&1"()%).,(+.(+)2"+-,0%,-+%(%$3).&%$+%(7+&0.).&%$+0"#,0)*5+
$$1%)09%)"7+4.)2+70%4. (/*+%(7+#2,),/0%#2*9++=8"03+*)%/"+,-+)2"+4,0; +,-+
&%$"%0.(/5+&,(*,$.7%).,(6%%600%(/"" ()+%(7+.()"/0%).,(5+%*+4"$$+%*+)"&2(.&% S+
%(7+-,0%$+-"%)10"*+.7"().-."7+710.(/+)2"+&,10*"+,-+)2"+4,0;5+*2,1$7+6"+
(&PL7"79++>2.¥+0"&,07+*2,1$7+6"+#$%&) T H$0&2.8"*+,-+%+#16$.&+.(*).)1).,(+
%(7+'%7"+%8%.$%63$te3earch workers. It is recommended that the report
should be published.

"#'$% &'()(*%'+,-./-%01-%.+/%2-1./3.415%,56%),5,7/8/5.%10%.+/%

9-3+,/1:1743,:%;/-4.,7/1<%=,>?,55/<%(3.1@/-%A!'B%

The aim of this Charter is to lay down principles relating to the various aspects of

archaeological heritage management. These guidelines have global validity, with the

aim of acting as a framework from which further national, regional and specific
principles can be formulated. Two articles in particular can be used to assist in the
formulation of conservation and management policies for the Enniskillen Castle

Complex:

! Article 4:+>2"+#0,)"&).,(+,-+)2"+%0&2%!,&%$+2"0.)%/"+ 1*)+6"+6%*"7+1#,(+
)2"+-1$$"*)+#,**.6$"+;(,4%$"7/"+,-+.)*+"<)"()+%(7+(%) 10"9++?"("0%$+*108"3+,-+
%0&2%",$,/.&%$+0"*,10&"*+.*+)2"0"-,0"+%(@.%$+4,0;.(/+),,$+.(+7"8"$,#.(/+
*)0%)"/."*+-,0+)2"+#0,)"&).,(+,-+)2'%0&2%",$,/.&%$+2"0.)%/"'9++@,(*"AL1"()$3+
%0&2%",%,/.&%$+*108'B1$7+6"+%+6%*.&+,6$./%).,(+.(+)2"+#0,)"&).,(+%(7+
'%(%/""()+,-+)2"+%0&2%",$,/.&%$+2"0.)%/"B+

! Article 5:+B:)+'1*)+6"+%(+,8"00.7.(/+#0.(& #H2%)+)2"+/%)2"0.(/+,-+.(-,0'%).,(+
%6,1)+)2"+%0&2%",$,/.&%$+2"0.)%/"+*2(1$7+)0,3+%(3+',0"+%0&2%",$,/.&%0$+
"8.7"(&"+)2%(+.*+("&"**9%0340+) 2"+#0,)"&).,(%$+,0+*&."().-.&+,6C"&) .8"*+ -+)2"+
.(8"%)./%).,(9++D,(E7"*)01&).8"+)&2(.A1"*5+%"0. BKF+/0,1(7+*108"35+%(7+
*0%'#$.([+*2,1$7+)2"0"-,0"+6"+"(&,10%/"7+42 "0"8"0+#,**.6$"5+.(+#0"-"0"(&"+),+
),)%$+"<&%8%).,(9+



As excavation always implies the necessity of making a selection of evidence
to be documented and preserved at the cost of losing other information and
possibly even the total destruction of the monument, a decision to excavate
should only be taken after thorough consideration...

|

!

9.3.5 Council of Europe Convention for the Protection of the Architectural

Heritage of Europe, Granada, 3" 9 October 1985

"#31%&'%()S! (X1 +#,)-(/$.+,  (1)+0(*(123!,+!)14'S, *('5$6%.+!4.21%' (6 (+,(.!(*!
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I @'+,51%!AXach Party undertakes...in the event of threats to the properties
concerned, to prepare appropriate documentation at the earliest opportunity.’

I @'+,51%!BE2lch Party undertakes to prevent the disfigurement, dilapidation or
demolition of protected properties.’!

I @'+,51$!&3kch Party undertakes to encourage private initiatives for
maintaining and restoring the architectural heritage.

I @'+,51%!D8Bthe surroundings of monuments, within groups of buildings and
within sites, each Party undertakes to promote measures for the general
enhancement of the environment.”

I @'+,51$!EE3ch Party undertakes to adopt integrated conservation policies
which...promote programmes for the restoration and maintenance of the
architectural heritage.’

I @'+,51$'EMBiile recognising the value of permitting public access to protected
properties, each Party undertakes to take such action as may be necessary to
ensure that the consequences of permitting this access, especially any
structural development, do not adversely affect the architectural and historical
character of such properties and their surroundings.’

|

I

9.3.6 Council of Europe European Convention on the Protection of the

Architectural Heritage (Revised) Valletta, 16™ October 1992



This Convention acknowledges the threats posed to the European archaeological
heritage resource, with the need to protect it accordingly, to be reflected in town and
country planning and cultural development policies. The following articles have direct
relevance to Enniskillen Castle at this time:

. Article 2.ii: Each Party undertakes to institute...a legal system for the
protection of the archaeological heritage, making provision for the creation of
archaeological reserves, even where there are no visible remains on the
ground or under water, for the preservation of material evidence to be studied
by later generations.’

. Article 3.i.b: To preserve the archaeological heritage and guarantee the
scientific significance of archaeological research work, each Party undertakes
to ensure that archaeological excavations and prospecting are undertaken in a
scientific manner...’

. Article 4.ii: Each Party undertakes to implement measures for the physical
protection of the archaeological heritage, making provision, as circumstances
demand for the conservation and maintenance of the archaeological heritage,
preferably in situ.’

. Article 5.viii: Each party undertakes to ensure that the opening of
archaeological sites to the public, especially any structural arrangements
necessary for the reception of large numbers of visitors, does not adversely
affect the archaeological and scientific character of such sites and their

surroundings.’

"#'$% &'()(*+%,)-./-'1%&,%$!0#1%0!'2%%34(/5%)6%)+5%7'(.8(795*%6:%)+5%
86.*5';-)(6.%6:%+(*)6'(8%<4(9/(.=*%

This Standard represents the national guidance on conservation principles, sitting
within the international framework of best-practice. It identifies complete buildings,
and the remains of buildings incorporated within later structures, to be almost always
of value as primary source material (paragraph 6.2.2). It also outlines the
internationally recognised principles of the utilisation of specialist skills, the value of
work from all periods, advance investigation and recording, minimum necessary

intervention and clarity of work (paragraphs 6.2.2 a-g; 6.2.4 c; 7.1).



9.3.8 DCMS guidance note: The Disposal of Historic Buildings (1999)
This note deals primarily with the disposal of historic buildings in terms of vacation,

adaptation, new use and resale. With reference to the conservation and
management of the Enniskillen Castle complex, paragraph 8.5 states that sites
containing groups of buildings should be considered as a whole. Paragraph 8.6 and
section 11 identifies the need for early consultation with all interested parties in
addressing difficult or controversial issues associated with the site or its

management.
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