Giant’s Causeway and Causeway Coast World Heritage Site Management Plan Action Plan

This plan will contribute to the implementation of the Causeway Coast and Glens Tourism Masterplan whenever it is compatible with the
objectives and interests of the World Heritage Site Management Plan.

Objective 1 — implement, monitor and review the WHS Management Plan through the formation of an active and effective partnership of
bodies with responsibility for making and implementing decisions that may affect the Site.

Action Extent | Agencies | Target for Progress to date (highlight | Progress planned for Priority
implementation | any actions that will be Apr 07 to Mar 08
completed by 31 Mar 07)
Form the proposed WHS WHS | DETI, In progress Group set up by EHS in WHS Officer (WHSO) | Complete
Management group to provide EHS, June 2005. to identify a local
strategic guidance for the MDC, representative.
development, management and NT, EHS to invite Crown
conservation of the site CCGHT Estate to join.
Prepare and co-ordinate an annual WHS | EHS In progress Received 27" Nov 2006. Agree how 1
programme for action that translates WHSO Draft annual programme to | Engagement Strategy
the WHS Management Plan’s be agreed 23 Feb 2007 should be developed.
objectives into practical action on
the ground
Co-ordinate with other bodies and WHS | WHSO | Ongoing Needs to be strategic 1
landowners on the Site and within and on-ground
the setting to prevent duplication of
activities




Objective 2 — integrate the management of the visitor centre and associated facilities and the management of the Site

Action

Extent

Agencies

Target for
implementation

Progress to date (highlight
any actions that will be
completed by 31 Mar 07)

Progress planned for
Apr 07 to Mar 08

Priority

Consider appointment of a WHS
Management Officer

WHS

EHS,
NT,
MDC

Short term

Discussed at meetings.
Main stakeholders met to
draft application.

One possible option of
funding through the Crown
Estate Marine Stewardship
Scheme.

MDC - no funding
available.

Objective 3 — involve local communities in the strategic management of the Site

Action

Extent

Agencies

Target for
implementation

Progress to date
(highlight any actions
that will be completed by
31 Mar 07)

Progress planned for
Apr 07 to Mar 08

Priority

Identify key points of contact and
establish formal links with local
community groups

WHS

MG

Short term

CCGHT and CC AONB
management group

provide links with wider
community. Info about
WHS on their web page.

Needs officer to take
forward

Establish a Local/Regional
Advisory Forum to advise the
future management of the Site

WHS

MG

Short term

Needs officer in place




Objective 4 — ensure adequate information is available to all Site managers

Action Extent | Agencies | Target for Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08

that will be completed by

31 Mar 07)
Develop effective monitoring WHS | NT, EHS | Short term CMS scheme developed 1
regimes (see appendix D) for ecological

management of the site

under auspices of NNR

plan.
Develop a GIS system accessibleto | WHS | WHSO, Short term EHS will investigate 2
all agencies involved with Site EHS co-ordinating
management information on EHS

site.
Incorporate ecological baseline data | WHS | EHS, NT | Short term Existing data held by 2
into the GIS & EHS
Setting

Survey the Site to record the WHS | EHS, NT | Short term Archaeological survey 3
location and condition of completed, includes geo-
archaeological/historic structures referencing
and features and then incorporate
the results into the proposed GIS
Create a database of historical WHS | MG Medium term Some info. being 3
information relevant to the Site collated by interpretative

designers
Explore the feasibility of creatinga | WHS | MG, Medium term 3
single repository for storing original MAGNI

material and copies relevant to the
Site




Objective 5 — establish links with other similar World Heritage Sites

Action Extent | Agencies | Target for Progress to date (highlight | Progress planned for Priority
implementation | any actions that will be Apr 07 to Mar 08
completed by 31 Mar 07)
Establish links to collaborate and WHS | WHSO, | Ongoing CCGHT have links with Look into relationship | 1
share information on management EHS several WHS — Jurassic to Geoparks. EHS will
and monitoring with other similar Coast - Eng, Newgrange - | report to MG on other
WHS. ROI, Thingvellir — Iceland | WH Sites.
NT-Undertaken on ad-hoc
basis.
EHS ongoing contact
through DCMS, WHS Co-
ordinator meetings
Objective 6 — accept the management consequences of a dynamic site
Action Extent | Agencies | Target for Progress to date (highlight | Progress planned for Priority
implementation | any actions that will be Apr 07 to Mar 08
completed by 31 Mar 07)
Review the use of stabilisation WHS | NT Short term Ongoing 1
techniques which prevents/reduces
geomorphological activity
Objective 7 — support geological research programmes and projects
Action Extent | Agencies | Target for Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed by
31 Mar 07)
Encourage researchers to use the WHS | NT Ongoing Ongoing 2
Site in their work
Ensure that the GIS (see objective | WHS | MG Ongoing 2
4) is available to researchers and
that their results are, were
appropriate, incorporated back into
the GIS
Encourage the use of the Site and WHS | MG Ongoing 3

region for academic conferences




Objective 8 — ensure that the unique character, distinctiveness and aesthetic quality of the Site’s “natural’ landscape is recognised,

conserved and enhanced

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed by
31 Mar 07)
Reduce, whenever possible, the WHS | MG, PS, Ongoing Removal of existing 1
visual intrusion of the buildings into DETI facilities and
the lower areas of the WHS construction on new
visitor facilities.
Planning application to
be submitted late 2007.
On-site infrastructure, including WHS | DETI Opening of NT / DETI developing Funding for on-site 1
bus, road, paths, fencing and NT visitor centre onsite access option to access to be part of a
temporary fencing should be include vehicle type and | jointbid with
reviewed and redesigned to reflect required works to DETI/GCVF Ltd to the
landscape character and quality of facilitate new transport Heritage Lottery Fund
the WHS and integration with new | (HLF).
facilities.
Ensure landscape concerns are WHS | MG, Opening of See Objective 19 1
reflected in the Visitor Access WHSO, Visitor centre
Masterplan (see objective 19) DETI
Objective 9 — improve knowledge and understanding of the landscape character of the Site and its setting
Action Extent | Agencies | Target for Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed by
31 Mar 07)
Undertake a landscape assessment | WHS | EHS Short term Considered in draft EHS will prepare 1
for the Site and its setting Northern Area Plan assessment based on NI
published May 2005 Landscape Character
Assessment
Incorporate landscape baseline into | WHS | EHS Short term 2
GIS system to support decision WHSO

making




Objective 10 — balance the management requirements of visitors with the Site’s ecology

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed by
31 Mar 07)
Include ecological constraints and WHS | MG, DETI | Opening of NT / DETI have met with | See Objective 19 1

issues within the Visitor Access
Masterplan (see objective 19)

Visitor centre

EHS to identify
ecological issues that will
need to be considered

and mitigated prior to
approval for development
of anew onsite transport
system.

Objective 11 — update and use the SAC conservation objectives, NNR draft management plan and additional ASSI objectives to manage

the Site’s ecology

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08

that will be completed by

31 Mar 07)
Update and finalise the NNR draft | WHS | NT. EHS, | 2005 EHS and NT have had Annual review and then | 1
management plan in line with WHS MG meetings and NT have 5yr update in line with
Management Plan completed the NNR ASSI review

management plan
Continue to use the SAC objectives | WHS | NT ongoing Ongoing 1

and NNR draft management plan to
inform the development of visitor
access proposals and in day-to-day
management of the Site




Objective 12 — develop management proposals for the sub-tidal zone

Action Extent | Agencies | Targetfor Progress to date (highlight any | Progress planned for | Priority
implementation | actions that will be completed | Apr 07 to Mar 08
by 31 Mar 07)
Commission research into the WHS EHS Short term 2
conservation interests of the sub-
tidal zone
Ensure that the counter-pollution | WHS | CG, EHS | ongoing EHS will advise MG of the 1
and response procedures are & procedures in place.
activated when necessary to Setting Maritime and Coastguard

counteract accidental discharge
from the land or passing
maritime vessels

Agency has a National
Contingency Plan in place.
www.mga.gov.uk/c4mca/mcga-

home. EHS EP has specialist
equipment and comprehensive
plans for dealing with coastal
pollution, which are being
revised.




Objective 13 — interpret and promote the intangible values and cultural heritage of the Site

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed by
31 Mar 07)
Include cultural heritage and WHS | MG, Short term Cultural heritage is being | Development of 1
intangible values in the DETI developed as part of the Interpretive Content

interpretation of the Site

Interpretive Content
Strategy for the new
facilities

CCGHT have
commissioned a Cultural
Heritage Audit for wider
Causeway Coast and
Glens area. CH
addressed within CC
AONB leaflet and may
be addressed within
future publications.

Strategy and detailed

interpretive proposals.




Objective 15 — seek to increase visits to the Site on public and/or other forms of sustainable transport

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08

that will be completed by

31 Mar 07)
Promote details on how to reach the | WHS | NITB Ongoing CCGHT promotes 1
WHS focussing on sustainable GCVF Ld sustainable transport
methods of transport NT, within its publications

CCGHT Ongoing

Provide facilities on-site for visitors | WHS | MG, Ongoing Architectural floor plan 1
to store luggage, cycles etc. DETI for new centre provides

for storage for cyclists

and pedestrians.
Examine the feasibility of providing | WHS | MG, Medium term 1
increased levels of public transport | &
to the Site Setting
Prepare a Green Transport Plan for | WHS | MG, Opening of Ongoing 1
the Site & DRD, visitor centre

Setting | DOE, NT

Objective 16 — signage and information on transport links to the Site should be easily available within the causeway Coast and Glens
region and at principal arrival points

Action

Extent

Agencies

Target for
implementation

Progress to date
(highlight any actions
that will be completed by
31 Mar 07)

Progress planned for
Apr 07 to Mar 08

Priority

Review current signage provision
and enhance as necessary for on
and off site parking

WHS

NITB,
DRD,
GCVF Lt

Ongoing

Causeway Coastal Route
signages complete
around attraction but GC
site signage will be
reviewed & integrated
into new centre with
Roads Service.

Use the Visitor Servicing Strategy
for NI Manual and The Guide to
Tourist Signing in NI to promote
the Site

Setting

NITB, RS

Short term

Ongoing with current site
managers




Objective 17 — enhance the visitor experience without compromising the significance of the Site

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08

that will be completed by

31 Mar 07)
Develop an official Giant’s WHS | EHS Short term Some info on EHS web Review and update 1
Causeway and Causeway Coast WHSO page. existing information.
WHS website CCGHT has info of WHSO to develop a

WHS on their web page | dedicated web-page

Due to be upgraded
next year.
Develop new world-class visitor WHS | DETI, Short term Architectural design is 1
centre for the Site & NITB, being developed by the
Setting | MG design team. Issues

surrounding car parking

have led to a delay.

Planning application now

due in late 2007
Prepare an integrated marketing/ WHS | RTP, MG, | Short term Will be phased 1
promotion strategy for the Site GCVF Lt according to Visitor

Tourism Centre development.
Ireland
Objective 18 — reduce the impact of “‘assisted access’ vehicles from the visitor centre to the stones (links with Obj. 8)
Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08

that will be completed by

31 Mar 07)
Consider alternative means of WHS | MG, NT | Opening of Option identified and to 1
‘assisted access’ to the causeway visitor centre be presented to WHS
Stones Mgt Group
Undertake a legal review of the Z1 EHS, NT, | Opening of DETI / NT will provide 1
road’s status RS visitor centre paper to Dept. Solicitors

Office




Objective 19 — dewvelop a Visitor Access Masterplan for the Site

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08

that will be completed by

31 Mar 07)
Prepare a Visitor Access WHS | MG, RS, Opening of Onsite Access option Once access option 1
Masterplan (to include getting to DETI, visitor centre being developed by NT / | agreed an engineering
and around the site and to be WHSO DETI to integrate with and environmental
updates by WHSO) new centre. study will be required

to assess feasibility

Explore the feasibility of creatinga | WHS | NT Short term Ongoing 1
network of circular works and &
longer walks to and from the Site Setting
Explore the feasibility of creatinga | WHS | MG, DRD | Short term Causeway Coast Rambler 1
shuttle service between & Bus Service
Dunseverick Castle and Causeway | Setting
Head to facilitate longer walks to
and from the Site
Undertake a feasibility study for Z3 and | MG Medium term Lower cliff path has been 3
reopening the lower cliff path at Z4 discussed several times.

least as far as Port na Spaniagh

EHS to respond to ES2K
on MG assessment of this
action.




Objective 20 — identify, monitor and address visitor safety issues at the Site

Action Extent | Agencies | Targetfor Progress to date Progress planned for Apr | Priority
implementation | (highlight any actions | 07 to Mar 08
that will be completed
by 31 Mar 07)
Within the Visitor Access WHS | NT Short term Ongoing H&S on site 1
Masterplan (see Obj 19) use the
Visitor safety in the Countryside
Group (VSCG) guidance to produce
a zoned approach to visitor safety
and access
Undertake regular safety audits, WHS | NT Ongoing Ongoing 1
monitoring and risk assessments
Review the effectiveness of safety | Z1 NT Short term Occurs as part of Throw lines expectedto | 1
throw lines on the Grand causeway. regular H&S be retained for the
If appropriate, implement a less monitoring foreseeable future.
visual intrusive scheme
Identify and use less visually Z1, NT Short term 1

intrusive types of temporary safety | Z2, Z3
fencing




Objective 21 — develop a co-ordinated approach to the maintenance and improvement of the interpretation facilities on the Site

Action

Extent

Agencies

Target for
implementation

Progress to date
(highlight any actions
that will be completed
by 31 Mar 07)

Progress planned for Apr
07 to Mar 08

Priority

Prepare a cohesive and co-ordinated
interpretation strategy for the Site
and new visitor centre

WHS

MG,
NITB,
RTP,
DETI

Opening of
visitor centre

Interpretation Strategy
produced for the WHS
site Feb 2006
Interpretation Concept
Strategy agreed.
Content Strategy to be
agreed with
stakeholders by Spring
2007

All 3 actions of Obj 21
will form part of a
comprehensive bid to
the HLF to take
forward Interpretation
for the Site, Centre &
wider region. This is to
be submitted to HLF by
Jan 2007

NT is not proposing to
change any on-site
interpretation until the
new facilities are open.
HLF bid proposed for the
centre, site and wider
region.

Interpretation strategy to
integrate with wider
regional interpretation
plan.

Promote interpretive links to the
wider region, particularly through
the landscape and geology themes

WHS

Setting

CCGHT

Ongoing

CCGHT has a lead role
in relation to
interpretation within
wider area initially
focusing on the
Causeway Coastal
route

Explore opportunities for increasing
first person interpretation of the Site

WHS

MG, NT,
NITB,
RTP
GCVF Lud

Short term

Enhanced guiding
system introduced. NT
considering as part of a
GCVF funding bid to
HLF.




Objective 22 — maintain and improve the educational programmes and facilities on the Site

Action Extent Agencies Target for Progress to date Progress planned for Priority
implementation | (highlight any actions | Apr 07 to Mar 08
that will be completed
by 31 Mar 07)
Frequently monitor and review the | WHS GCVF Ltd | Ongoing NT runs programmes As part of the HLF bid | 1
provision of facilities for formal NEELB, for schools — 5-6000 by GCVF Ltd. WHSO
education of school children NT, MDC pupils/yr. DETI to to take forward
meet NEELB about the | educational activities
School House. and engagement with
the community as part
of their role.
Develop formal links between WHS  NT, Ongoing Todo 1
NEELB and the National Trust to NEELB
exchange ideas and share resources
Extend the education WHS MG Ongoing 2
programme(s) to others not
currently involved
Objective 23 — encourage the protection of the setting of the Site to secure the overall integrity of the WHS
Action Extent | Agencies | Target for Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed
by 31 Mar 07)
Monitor effectiveness of Northern | WHS & | MG, PS, | Ongoing 2
Area Plan in achieving protection Setting | EHS
of the setting of the Site
Commission historic and current WHS & | EHS, Short term Link with obj. 9 1
usage study to demonstrate history | Setting | MG
and nature of change of
development in the area
Promote high standards of design WHS & | CCGHT | Ongoing AONB Gp to take 2
for development in the setting Setting forward designation
guide for AONB




Support the development of a WHS & | EHS, Short term AONB Gp to take 2
design guide for WHS, setting and | setting | PS, MG forward designation
wider area + guide for AONB

beyond
Encourage and support the current | WHS & | WHSO | Ongoing 2
mixed farming regime within the Setting | DARD
setting of the Site
Undertake an active process of WHS & | MG, Ongoing 3
communication to ensure that local | Setting | DARD
landowners and managers,
especially the farmers within the
are, are made aware of the WHS
setting issues
Explore the feasibility of WHS & | EHS, Short term 2
implementing a special agri- Setting | DARD
environment scheme to support
farmers within the setting of the
WHS
Encourage the retention and WHS & | DARD, | Ongoing CMS, ESA 2
restoration of historic and setting | WHSO
traditional hedgerows +

beyond
Undertake detailed landscape WHS & | MG Ongoing Obj 9
character assessment as baseline setting
for future studies and comparisons | +

beyond
Objective 24 — review the WHS boundary by the end of 2010
Action Extent | Agencies | Target for Progress to date Progress planned for Priority

implementation (highlight any actions | Apr 07 to Mar 08
that will be completed
by 31 Mar 07)

Review the boundary of the WHS WHS | EHS 2010 3

&

Setting
Undertake geological and landscape | WHS | EHS 2010 3
study of possible extension areas to | &

inform boundary review

Setting




Monitoring 1 — geology and geomorphology (baseline requirements)

Action Extent | Agencies | Target for Progress to date Progress planned for Priority
implementation | (highlight any actions Apr 07 to Mar 08
that will be completed
by 31 Mar 07)
Convert slope stability dataintoa | WHS NT, EHS | Short term Ongoing and will 2
GIS compatible format review every 5 years
Identify, record and measure WHS MG, EHS | Short term 1
extents of current human
interventions
Gather data on number of scientific | WHS | WHSO Short term 2
articles/research trips relevant to
Site undertaken over past decade
Identify and record damage to the | WHS MG, Short term 2
site through encroachment of EHS,NT
vegetation etc.
Monitoring 2 — landscape (baseline requirements)
Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions | Apr 07 to Mar 08
that will be completed
by 31 Mar 07)
Prepare landscape baseline and WHS EHS Short term 1
photographic survey for Site
Monitoring 3 — ecology (baseline requirements)
Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions | Apr 07 to Mar 08
that will be completed
by 31 Mar 07)
Convert ecological data into a GIS | WHS EHS Short term 1

compatible format




Monitoring 4 — intangible values and cultural heritage (baseline requirements)

Action Extent | Agencies | Targetfor Progress to date Progress planned for Priority
implementation | (highlight any actions | Apr 07 to Mar 08
that will be completed
by 31 Mar 07)
Prepare cultural heritage baseline | WHS EHS Short term 1
and surveys for the Site
Monitoring 5 — visitor management and experience (baseline requirements)
Action Extent | Agencies | Targetfor Progress to date Progress planned for Apr | Priority
implementation | (highlight any actions | 07 to Mar 08
that will be
completed by 31 Mar
07)
Undertake baseline visitor survey | WHS MG,NITB | Ongoing 1
Undertake baseline traffic survey | WHS DETI Short term Part of EIA/TIA for 2
planning application —
end Jan
Undertake visitor safety risk WHS NT ongoing 1
assessment
Monitoring 6 — socio-economic (baseline requirements)
Action Extent | Agencies | Target for Progress to date Progress planned for Apr | Priority
implementation | (highlight any actions | 07 to Mar 08
that will be
completed by 31 Mar
07)
Undertake baseline visitor survey | WHS MG Ongoing 1




Monitoring 7 — setting (baseline requirements)

Action Extent | Agencies | Target for Progress to date Progress planned for Apr | Priority
implementation | (highlight any actions | 07 to Mar 08
that will be
completed by 31 Mar
07)
Undertake land use mapping WHS EHS Short term 1
exercise
Monitoring 8 — results
Action Extent | Agencies | Target for Progress to date Progress planned for Apr | Priority
implementation | (highlight any actions | 07 to Mar 08
that will be
completed by 31 Mar
07)
Undertake an audit of the WHS MG ongoing 1

monitoring results




