
EmergingPDP C STRUCTURAL REFORM Classification: 

Working Groups have been established to include 
representatives from both local and central government and 
initial meetings have taken place.
Various scoping exercises to determine the range of work to be 
considered and the associated resource implications are being 
taken forward by these groups.

Panel C has been charged with the development of policy and 
implementation proposals in relation to 6 structural reform work 
strands. These embrace Human Resources, Capacity Building, 
Finance, Estates, Transfer of Functions and Service Delivery (ie 
on a Regional/Sub Regional basis).
It was agreed that some of the work strands naturally interlinked 
and for this reason 4 groups will take forward the projects: Human 
Resources / Finance & Estates / Capacity Building / Transfer of 
Functions & Service Delivery (through a Strategic Business Case 
embracing local government structural reform)
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Risk Management:

Communications:

No of High Risk Items > 12

No of Medium Risk Items >= 6

No of Low Risk Items < 6

Risks have been rated on a scale of 1 to 5 ( impact and 
probability) and multiplied together to form an overall rating.
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Forward Outlook

The Working Groups will continue to meet throughout the next three months and report their emerging findings to Panel C to include, in 
particular, any recommendations relating to Primary Legislation.
It is envisaged that consultants to take forward the Strategic Business Case will be appointed within the next few months.


