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SECTION 1:  MANAGEMENT SUMMARY PROGRESS 

 

ID Programme High Level Milestones Owner Origina
l Date

Due Date Status 

1 Statutory Formation of Transition Committees in place DOE Leg Team Jan-10 Jul-10 
* RP - 

Amber 

2 Final decision on boundaries - Local Government (Boundaries) Order (NI) 2010 DOE Leg Team Oct-09 Mar-10 
RP - 

Amber 

3 Finalise functions to be transferred PDP C Oct-09 Oct-09 P - Green 

4 Local Government (Miscellaneous Provisions) Bill comes into force DOE Leg Team Dec-09 Mar-10 
RP - 

Amber 

5 Development of Customer Focused Approach to Service Delivery RTCG TBC TBC TBC 

6 Introduction of the Local Government (Reorganisation) Bill DOE Leg Team Mar-11 May-10 P - Amber 

7 Local Government (Reorganisation) Bill comes into force DOE Leg Team Mar-11 Mar-11 P - Green 

8 Top Management Team In Place for All Councils LGRJF Apr-11 Apr-11 P - Green 

9 Finance and Estates Implementation of Policy 
Structural 

Reform Team 
May-11 May-11 P - Green 

10 Legislation on functions to be transferred 
Trans Functions 

Leg Team 
May-11 May-11 P - Green 

11 Staff Transfer Structure, Plan and arrangements agreed for all Councils LGRJF May-11 May-11 P - Green 

12 
New Councils formally take office 

 May-11 May-11 
**P - 

Green 

 
Amber Green Red 
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Key: P - Plan in place RP- Recovery Plan in place NP- No Plan in place to meet Due Date         - On target    - 

Uncertainty    - Behind Target 

        

General Commentary on progress this period 

 * Milestone 1 (Statutory Formation of Transition Committees in place) is dependent upon the completion of Milestone 4 (Local 

Government (Miscellaneous Provisions) Bill comes into force) 

 ** Milestone 12 (New Councils formally take office) is dependent on a decision on Boundaries and the Legislative programme. 

 Milestone 2 (Final decision on boundaries - Local Government (Boundaries) Order (NI) 2010) is subject to Executive agreement, the 

Order will be laid in the Assembly in March 2010 

 Milestone 4 (Local Government (Miscellaneous Provisions) Bill comes into force) will have completed its Assembly Stages by the 

end of February 2010 and is expected to receive Royal Assent in March 2010. 

 Milestone 5 (Development of Customer Focused Approach to Service Delivery) will first be considered at the Regional transition Co-

ordinating Group on 4 March 2010. Action to follow and dates are to be confirmed. 

 Milestone 6 (Introduction of the Local Government (Reorganisation) Bill) is awaiting Executive endorsement of policy proposals and 

approval to consult.  

 Milestone 10 (Legislation on functions to be transferred) covers several pieces of Legislation, namely the Planning Reform Bill, the 

Urban Regeneration and Housing Bill and the Local Government (Transfer of Road Functions) Bill. 

SECTION 2:  PANEL AND TRANSITION COMMITTEE SUMMARY  
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General Commentary on progress this period 

Transition Committees; 
 

 Completed – all Transition Committees (TCs) have completed Action 1 (Short Term Implementation Plan) and Action 4 

(Communication – Strategy and Action Plan created) 

 Overdue – mainly relates to Action 7 (Establish Winding-Up arrangements) and Action 12 (Community Planning Activity). Most TCs 

have been classed as Overdue on these Actions. TCs have commented that they are awaiting guidance from the centre on Action 12 

Panel/Transition Committee actions completed this period 
(Detail in Section 3) 

Total 

Planned  

O
verdue 

C
om

plete 

Transition Committees 
Antrim; Newtownabbey 26 22 2 2 
Ards; North Down 26 22 2 2 
Armagh; Banbridge; Craigavon 26 22 1 3 
Ballymena; Carrickfergus; Larne 26 22 1 3 
Ballymoney; Coleraine; Limavady; Moyle 26 22 2 2 
Belfast 26 21 0 5 
Castlereagh; Lisburn 26 22 2 2 
Cookstown; Dungannon and South Tyrone; Magherafelt 26 22 2 2 
Derry; Strabane 26 22 2 2 
Down; Newry and Mourne 26 22 2 2 
Fermanagh; Omagh 26 22 2 2 
Panels 
Panel A 7 3 0 4 
Panel B  6 2 0 4 
Panel C  10 1 1 8 
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(Community Planning Activity). 

 Planned – the majority of tasks have been rated as Planned, as these are currently within the target date for completion. This covers a 

range of circumstances including work in progress towards the date, and those tasks which are at an early stage or have not yet 

begun. Many of the tasks in the Planned category have target dates in the upcoming months 

 

 

Policy Development Panels; 
 

 Completed - the majority of Panel actions are now complete.  

 Planned - Panel actions classed as Planned include some for which the Plan date has been adjusted. 

 

 

It is recognised that revised dates and guidance is required to progress actions 
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SECTION 3:  COMMUNICATIONS UPDATE 

 

Meetings and Communications this Period Date 

Regional Transition  Co-ordinating Group Key Outcomes Issued 10/02/2010 

Regional Transition  Co-ordinating Group Minutes Issued 16/02/2010 

Local Government Reform Weekly Communications Update (Up 

coming) 

15/02/2010, 22/02/2010, 01/02/2010, 08/02/2010 

Regional Transition  Co-ordinating Group Meeting (Up coming) 04/03/2010 

Strategic Leadership Board Meeting (Up coming) 14/04/2010 

 

SECTION 4:  ACTIONS COMPLETING SUMMARY 

 

Completing this period Completing next period 

Implementation of new reporting process (February 2010) Local Government (Miscellaneous Provisions) Bill comes into force 

(March 2010) 

 Final decision on boundaries - Local Government (Boundaries) 

Order (NI) 2010 (March 2010) 
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SECTION 5:  REFORM PROGRAMME ISSUES 

 

The following issues represent the emerging major issues. The complete Issues Log is maintained by the PMO.  

 

ID  Author  Description  Potential Resolution  Owner Status ( 
Logged, 
In 
progress
, Closed) 

Date 
identified  

Last update  

1 

Transition 

Committees 

Legislation delay is 

impeding ability to 

undertake 

convergence/transition 

work 

Immediate progression of 

legislative timetable at 

Executive & Assembly 

level 

Minister/ 

Executive 

Logged 9/2/10 9/2/10 

2 

Transition 

Committees 

Delay of convergence 

work due to final decision 

on boundaries 

Executive decision on 

boundaries legislation 

Executive Logged 9/2/10 9/2/10 

3 

Transition 

Committees 

Delay to local transition 

arrangements due to 

uncertainty on May 2011 

date 

Confirmation of May 2011 

implementation date 

Minister/ 

Executive 

Logged 9/2/10 9/2/10 

4 Transition Impact on Transition Passing of the Assembly Logged 9/2/10 9/2/10 
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Committees Committee decision-

making due to delay in 

bringing into effect 

statutory status 

Miscellaneous Provisions 

Bill 

5 

Transition 

Committees 

Delay in ability to progress 

recruitment process for 

Chief Executives and 

senior management teams 

Direction/guidance from 

the centre 

Central 

Government 

Logged 9/2/10 9/2/10 

6 

Transition 

Committees 

Design of new Council 

structures, service delivery 

arrangements and 

winding-up programmes is 

impeded by lack of clarity 

on transferring functions 

Direction/guidance from 

the centre 

Central 

Government 

Logged 9/2/10 9/2/10 

7 

Transition 

Committees 

Local programme planning 

being disrupted due to 

unrealistic plan 

dates/milestones from the 

centre 

Revision of programme 

plan & milestones  

DOE Logged 9/2/10 9/2/10 

8 

Transition 

Committees 

Delay of local capacity 

building progress due to 

absence of information/ 

Guidance on implementing 

programme 

PDP C Logged 9/2/10 9/2/10 
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guidance/ funding on 

Capacity Building 

Programme 

9 

Transition 

Committees 

Unable to progress with 

transfer of staff due to 

guidance not being 

published yet 

Recommendation on an 

agreed way forward 

Local 

Government 

Reform Joint 

Forum 

Logged 9/2/10 9/2/10 

10 

Transition 

Committees 

Delay in IS/ICT strategy 

due to absence of 

information/guidance e.g. 

decision on Network NI 

Guidance/decisions issued 

from centre 

Central 

Government 

Logged 9/2/10 9/2/10 
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SECTION 6:  REFORM PROGRAMME RISKS 

 

The following risks represent the emerging major risks. The complete Risk Log is maintained by the PMO.  

 

ID  Risk  Description  Probability 
(1-5) 

Impact 
(1 -5) 

Risk 
Rating 

Category  Owner  Counter Measures 

1 Failure to complete 

programme by May 

2011 

3 N/A N/A Political Executive & 

SLB 

Political decision made on 

implementation; robust programme 

management including milestones  

2 Insufficient funding to 

deliver programme. 

4 5 20 Financial Minister & 

DOE 

Ensure availability of sufficient funding 

3 Delay of convergence 

and harmonisation 

work due to absence 

of final decision on 

boundaries 

4 5 20 Political Executive Executive decision on Boundaries 

Legislation 

4 Lack of staff 

involvement in change 

activities/initiatives due 

to uncertainty over the 

programme 

4 3 12 Operational Local 

Government 

Information to and engagement of staff; 

preparation for change training as 

appropriate 

9 



                                                                                                        ANNEX A                                                                                 SLB 03/2010 

10 

to 9 Operational Central 5 Failure 

appoint/delay in 

appointing Chief 

Executives & senior 

management teams 

3 3 

Government 

Guidance issued from Central 

Government 

6 Failure to integrate 

transferring functions 

into new Councils 

2 2 4 Operational Central & Guidance from the centre on supporting 

integration; proactive engagement 

between councils and transferring 

functions. 

Local 

government 

7 Failure of or adverse 

affect on service 

delivery during and 

post implementation 

2 1 2 Operational Local 

Government 

Put appropriate plans, governance, 

programme management and support 

structures in place to ensure service 

continuity; agreement on post-

implementation services 

8 Work of Panels 

adversely affected by 

lack of availability of 

elected members or 

lack of 

availability/continuity of 

project team personnel 

3 3 9 Operational Panel A & B Sufficient notice (where possible) of input 

required. Reasonable efforts to 

accommodate elected members. 

9 Work of Panels 2 3 6 Operational Panel A & B Management of interpersonal 
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11 

adversely affected by 

lack of effective 

relationships (with 

Joint Secretariat and 

elected 

representatives 

relationships 

10 Panel C unable to 

make 

recommendations to 

SLB on the transfer of 

funding from central 

government 

1 3 3 Operational Panel C Work with DFP to identify pros and cons 

related to methods for transferring 

funding from central government 

 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


