SLB Meeting 3 September 2008

Paper: Update on Actions and Matters Arising from 4 July Strategic
Leadership Board Meeting

Actions from 4 July Meeting

Agenda Item 2:

1. NILGA to seek early meetings with Party Leaders: Under way — NILGA to
provide update.

2. Report of Transition Working Group: Paper by joint secretariat.
Agenda Item 3:

3. Roles and responsibilities of participants in the Implementation Structures:
DOE Emerging findings report on Implementation Issues and Formation of the
Regional Implementation Group.

Agenda Item 4:

4. Principles paper on transferring functions:
Agenda ltem 5:

5. Elected Member representation.

Completed actions:

6. Legislative Update: Circulated to members following verbal update at last
meeting

7. Indicative Timetable for work of Local Government Boundaries Commissioner:
Paper included in pack.

8. Modernisation Report to be circulated to members: action complete. Final
report to be prepared and an appropriate event to be held to present to
members.

9. DOE to continue to work on the development of detailed costings for the
restructuring of local government, with the work to form the basis of the bid for
future resource for the programme. Ongoing.



Annex

LGBC KEY DATES

Public Notice and launch of consultation on Provisional
Recommendations Report (followed by 8 weeks
consultation and preparation for public hearings)

Either 17 or 24
September 2008

Appointment of Assistant Commissioners (ACs)

by 3 November 2008

Public inquiries (11)

late November 2008 to
mid December 2008

(8 weeks after the launch
date i.e. after the public
consultation period
ends)

Public Notice and distribution of Revised
Recommendations (followed by 4 weeks consultation,
consideration of comments and preparation of Final
Report)

March 2009

(actual date will depend
on the extent of revision,
remapping and printing
required)

Submission of Final Report to DOE

by 30 June 2008

Note: These dates do not show the mapping and printing times for the Provisional,
Revised and Final Recommendations (beyond the Commissioner’s control and

where slippages may occur).




