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Panel C has been charged with the development of policy and 
implementation proposals in relation to 6 structural reform work strands. 
These embrace Human Resources, Capacity Building, Finance, 
Estates, Transfer of Functions and Service Delivery (ie on a 
Regional/Sub Regional basis).
It was agreed that some of the work strands naturally interlinked and for 
this reason 4 groups should be taken forward on the basis of 4 projects 
(ie Assessment of Options for Local Government Service Delivery, 
Human Resources, Finance/Estates and Capacity Building. The 
Assessment of Options for Local Government Service Delivery project, 
which embraces the Transfer of Functions, is to be taken forward by 
way of a consultancy assignment. The other 3 projects are taken 
forward by Working Groups comprising mainly Central and Local 
Government Officers.

Working Groups, established to assist PDP C, continued thier 
deliberations.
On 16 October Dessie Mitchell made a presentation to the 
Panel on the PSC Guiding Principles which underpin the work 
of PDP C.
On 30 October the Panel agreed emerging policy proposals on 
the elements of local government structural reform (ie Human 
Resources and Finance/Estates) which require primary 
legislative provsisions.
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Comments

3 Month Forward Outlook

Panel C meeting on 20/11/08 to sign off final policy proposals paper.
Policy proposal paper presented to SLB on 5/12/08.
Consultants appointed in late November/early December to take forward Assessment of Options for Local Government Service Delivery.
Phase 1 Draft report scheduled for end January 2009.

High Level Project Schedule

Activity End Date RAGStatusStart Date %Complete
Policy Development

01 Preparation of PID for SLB approval and securing team resources 30/09/2008 G09/01/2008 100

02 Identify position in relation to work strands and scope of work group programm 30/09/2008 G09/01/2008 100

03 Identify any primary legislation requirement for Human Resources Work Strand 31/10/2008 G10/01/2008 100

04 Identify any primary legislation requirement for Finance/Estates Work Strand 31/10/2008 G10/01/2008 100

05 Identify any primary legislation requirement for Capacity Building Work Strand 31/10/2008 G10/01/2008 100

06 Identify any primary legislation requirement for Capacity Building Work Strand 31/10/2008 G10/01/2008 100

07 Commence Assessment of Options for Local Govt Service Delivery - Phase 1 30/04/2009 G11/30/2008 0

08 Consideration of Assesment of Options report Phase 1 28/08/2009 G01/30/2009 0

09 Consideration of Assesment of Options report Phase 2 30/04/2009 G03/31/2009 0


