SLB 72/2009

LOCAL GOVERNMENT REFORM IMPLEMENTATION FRAMEWORK AND
PROGRAMME UPDATE

Agenda Item: 11

Summary: The table attached provides members with an updated version
of the Local Government Implementation Framework and an
update on the implementation of the new programme

reporting templates.

Action Required: To note the changes to the Implementation Framework and
the latest position on the implementation of the new

programme reporting templates.

BACKGROUND

1. The local Government Reform Implementation Framework highlights the key
policy/strategic priorities and milestones in the reform programme. A copy of the
latest version is attached as Annex B to this minute. It is envisaged that the
Framework will be replaced at the next SLB meeting by the new programme

report, which will include a high level programme plan.

DETAIL

2. Annex A of this minute details the amendments from the version of the
document presented at the last SLB meeting and the reasons behind the

change.

3. Please note that the timetable of the Local Government (Reorganisation) Bill
cannot be met in its present form as the Executive has not yet agreed the policy

proposals and given its agreement to commence consultation on the Bill. A



SLB 72/2009

revised timetable will be provided when available. For more details on this and
other pieces of legislation please refer to paper SLB 73/2009 — Legislation

Programme Update.

4. Following the approval at the last SLB meeting on 16 October of the new
reporting templates prepared by PA Consulting, and at the request of councils,
PA Consulting has been meeting the Transition Committees to explain the
reporting process and the templates. PA Consulting and the Programme Office
have also been meeting with change managers to get their feedback on the new

templates and to provide training on how to complete the reports.

5. Feedback from the direct engagement with the Transition Committees and
change managers has been very positive, and the templates will be adjusted as
comments from the Transition Committees and change managers are gathered.
The programme progress report provided to the next SLB meeting in February

2010 will be through the new reporting templates.

RECOMMENDATION
6. That members note the updates to the Implementation Framework and the

progress of the implementation of the new programme reporting templates.

Joint Secretariat
December 2009
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