ANNEX B

Assumptions on Proposed Work Programme for RPA (financial aspects only)

This document does not supersede the workplans for the RPA subgroups e.g. transfer
of functions working group, finance and estates implementation group etc but should

be complementary to them

This document focuses on the work needed to identify the savings and costs of RPA
and the related funding requirements — it does not focus on the detailed operational
and financial workstream which will be needed to close down the old councils and set
up the new ones. This work will mainly fall into the post summer 2010 period

The assumption is that work will need to be completed broadly as follows:

Timeline

Action

April

Decision taken on whether and how RPA
will proceed

Agreement on indicative targets for each
council

May/June

Identification of costs and benefits of
transition by each TC

Further work on opportunities for
collaboration

Agreement on details of funding package
for transfer of functions and upfront
costs by central government

September

Identification of costs and benefits of
transformation by each TC

Finalisation of targets for each new
council with DOE

Identification of upfront funding
requirements by each STC from central
government

Agreement on assurance processes and
sanctions for non achievement of targets
with central government

Post summer

Detailed workstreams to close down
councils and setup new ones
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