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BRANDING

Agenda Item: 6b

Summary: This paper outlines the potential options for re-

branding the new councils and raises awareness of
the key issues involved. It also looks at areas where
cost savings could be made through increased
collaborative working across all council clusters.
This paper has been considered by the Regional
Transition Co-ordinating Group (RTCG) and the
Policy Development Panels (PDPs), and their

comments have been incorporated.

Action: To consider the issues raised and endorse the

1.1

1.2

1.3

preferred approach.

WHAT IS IN A BRAND?

Branding is important in communicating an organisation's vision and
values and establishing/maintaining reputation. The re-branding for the
new councils represents the opportunity to improve satisfaction, build
relationships and trust with local people and help members of the
community understand what their rates pay for. A successful brand
strategy will impact on all aspects of business operation and

performance.

The Improvement and Development Agency (IDeA) recommends that
branding is more than just a logo and should be linked to services in
the new council structure. It offers an opportunity for the council to

receive the credit and recognition it deserves for service delivery.

IDeA also recommends that councils should focus on a few priorities

and simple, key messages to ensure that the corporate identity is used
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consistently and correctly across the organisation; and avoid sub-

brands wherever possible.

BACKGROUND TO BRANDING SUB-GROUP

Branding is becoming an increasingly important issue to Transition
Committees with some clusters already commencing work on re-

branding.

It should be noted that PricewaterhouseCoopers (PwC), in the
economic appraisal for local government service delivery, has identified
costs for re-branding on their experience for working with councils in
Great Britain that have undergone the process of moving to single
councils. Costs have been identified as £4.4 million which have been

factored in to all of their options which entail some level of change.

Funding for the entire reform programme including branding costs is
subject to negotiations between the Finance Minister and the DOE
Minister. The Finance Minister has already stated that the current
financial climate and budgetary constraints on the Executive are likely

to have an impact on the outcome of these discussions.

It has been recognised by the Regional Transition Co-ordinating Group
(RTCG) that there could be potential cost savings through collaboration
across council clusters on branding. In light of this the Communications
Group was commissioned to produce a paper to assist in establishing a

consistent way forward.

A Branding Sub-group was established from volunteers from the
Communications Group. This Sub-Group met on 2 December with
representatives from: Antrim/Newtownabbey; Armagh; Banbridge and
Craigavon; Department of the Environment (DOE); and Northern

Ireland Local Government Association (NILGA).
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The Group discussed various approaches to branding and focussed on

three possible options, outlining the positives and negatives associated

with each as below:

RE-BRANDING OPTIONS

Option 1 — Do everything by Day 1, Local Government Reform

Implementation Date

Positives

Early commencement of building relationships with the
community the council serves by providing visual information on
area identification such as the facilities within the new
boundaries. Clarity on roles and responsibilities from Day 1 of
the new council would provide a greater opportunity to educate
the public on what services the new councils provide by using
the brand with the promotion and publishing of information.

As there would be a clear visual identity people would find it
easier to relate to the changes in council structure. The process
would also feel more organised which would encourage more
confidence.

Councils could concentrate on the change process by using the
already agreed brand to promote any future changes to the

delivery of services in their area.

Negatives

The timescale is extremely short and it would be unrealistic
considering the volume of work alongside other ongoing reform
issues. Statutory Transition Committees already have a
challenging work programme.

There are other communications issues that need addressed
such as communicating and supporting staff on the changes.

Funding and resources are still in the negotiation stages.
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There is a possible risk that the Statutory Transition Committee
could decide on a name which is then changed by the new
council. This would result in a costly exercise with ratepayers
paying twice for the re-branding.

There could be difficulty getting agreement on the naming and
branding by Day 1 as well as the logistics of replacing all the
identified signage.

Wastage — if all branding is being changed by Day 1 then it
cannot be phased in line with fleet renewal and batch
production. This would mean a lot of wastage of the old material
which would prove more costly than phasing out supplies of the

old material.

Option 2: Do nothing until after Local Government Reform

Implementation date — commence research

Positives

Time/money could be concentrated on core communication
issues during the change process.
The new council would be making the decision — there would be

no risk of changing the name/branding.

Negatives

There would be less ownership and visual impact for people to
identify with the new council — it would be more difficult to help
people see that there has been a change.

The opportunity would be lost on Day 1 to launch the vision and
future design for the new council.

There could be legal implications for not having the correct legal
name or signage particularly for example on Payroll cheques,
payslips, HR paperwork or in areas where personal liability may

be an issue.
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There may be implications on the receipt of funding and
timeframe for expenditure if other clusters are taking different

decisions on moving forward.

Option 3 — Phased approach over 12 month period

Re-brand assets which have been identified through a Branding Audit,

as core that both staff and the citizen engage with from Day 1 such as:

uniforms for staff; main office buildings; legal documents; and websites.

Branding some promotional items such as mobile pop up stands would

mean that the new identity would be present at key events and photo

opportunities.

Positives

A phased approach commencing prior to implementation date
would help with planning costs and budgets.

More cost effective and realistic in terms of the logistics of
getting vehicles and machinery off road to re-spray. It would also
mean that the re-branded fleet could be rolled out in line with
fleet renewal and batch production.

As there is already a challenging workload this would free up
more time to dedicate to core communications issues.

There would be visual representation of the merger but at
minimum cost so that staff and communities could still identify
with the new council.

It would be a less risky and more manageable approach cost-
wise.

Legal requirements would be fulfilled in terms of any identified
liability issues.

Support and knowledge gained from other organisations that
have undergone a major change process such as: Health
Trusts; NI Water; and other councils in England and Scotland

points to a phased approach.
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Negatives

This approach would lose some impact as everything would not
be re-branded by Day 1.

This could create confusion for people as there would be a mix
of old and new branding for some time.

Whilst diminished, a risk remains that the new council could
change the branding which could still pass on some costs to the

ratepayer.

4, ISSUES FOR CONSIDERATION

The Statutory Transition Committee will have the legal power to
agree the name of their new council. However, consideration
needs to be taken that this could be overturned during the new
council coming into operation which could have cost
implications. This raises the question if decisions on branding
were taken back to full council would they be less likely to be
overturned by the new council?

If a procurement process is required with external organisations
invited to tender this can take some time and finance
arrangements are still in the negotiation stages.

It is difficult to ascertain specific costs as this will vary across
council clusters depending on factors such as size, numbers in
fleet etc. A branding audit would help to ascertain what will need
re-branded in each cluster in order to get an idea of scale and
costs but this will be time consuming. This will also require the
co operation of managers and staff in the clusters who would
have to assist with documenting where logos currently reside
(both electronic and hard copy.)

A clear outline of the overall governance structure/project

management structure, for the communications work would be
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helpful. For example, who is responsible for the review, approval
and signing off, of the communications materials from the
cluster. This should help to avoid costly delays for design time
for new branding.

Agreeing a name to fit with deadlines for re-branding and
selecting a name that the new council will be content with could
be difficult in the timescale.

Acknowledging and progressing the volume of work involved in
the overall change programme plus the re-branding whilst
maintaining business as usual is a concern.

Communication  planning should include staff/supplier
awareness in relation to the use of new documentation and
timeframe for the disposal of old documentation and materials —
clear guidance will be needed in terms of what “old” collateral
can be used beyond Day 1. This will also assist in “running
down” supplies of old stock so that it is phased out as soon as
possible. This should also relate to all brand applications
including signage, livery etc.

Key priorities for Day 1 and the essentials need to be identified
through the recommended Branding Audit — such as any legal
documents; financial documents; licences; essentially what the
council needs to function as a legal and operational business.
Clusters should consider any legal activities for example
ensuring contracts with external suppliers include appropriate
clauses for council name changes. Some councils have begun
their branding audits and have offered to share their work with
others which should assist with producing an audit template for
guidance.

Consideration should be given as to what arrangements are in
place for any materials, for example annual reports developed

just prior to May 2011.
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e Thought should also be given to any significant events on
council calendars in May 2011 which would require ordering

promotional material for example, festivals.

5. WHERE COULD COST SAVINGS BE MADE?

Increased collaboration across council clusters could make savings in
terms of re-branding and communications - there are potential options

below:

e Through an individual Branding Audit, agree across all clusters
the shared priorities for re-branding for Day 1 which could
provide opportunities for savings and economies of scale.

e Put in place arrangements for the procurement of external
expertise, if required, meaning that clusters can avail of more
competitive rates.

e Where possible make bulk orders on a more collective basis for
stationery etc.

e Share the use of marketing/branding expertise across council
clusters for the design of new material such as stationery and
business cards based on agreed branding guidelines.

e One overall ‘good practice branding guideline’ could be
developed and applied across all council clusters (incorporating
cluster logos and symbols) which would provide overarching
consistency yet maintain autonomy. If this could draw on in-
house knowledge and expertise it would provide the opportunity
to make further savings. Some cross cluster discussions on best

practice approaches to developing brands would be helpful as a
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starting point to see what internal expertise is available and to
agree a common starting point.

There could be arrangements put in place for co-ordinating
disposal of existing material within or across council clusters in
line with recycling requirements.

Through carrying out branding audits, clusters could look
collectively at signage levels to see if the current level of
branding is consistent across clusters and if more or less

branding is required.

RECOMMENDATION

Option 3 - a phased approach is recommended as the most
realistic and manageable way forward in terms of timescale and
costs.

Each cluster should complete a branding audit, as a basis for
further work to assist with accurate cluster costs; establishing
what needs to be re-branded as a Day 1 priority; and a timetable
for the roll out of a re-branding programme during the 12
months.

Further work to be carried out on what areas can be worked on
collectively and where in-house experience can be utilised on a

cross-cluster basis to maximise financial savings.

Joint Secretariat
April 2010




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


