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Local Government Reform Programme

LOCAL GOVERNMENT REFORM PROGRAMME

MONTHLY PROGRAMME PROGRESS REPORT

DETAILED REPORT

MONTH: X, 2009

ISSUED: DATE



Local Government Reform Programme

SECTION A: DETAILED UPDATE ON HIGH LEVEL MILESTONES

The following sections provide a detailed progress update on the individual high level milestones of the
Local Government Reform Programme. This section has been informed by updates from the various
Panels and Transition Committees.

Milestone 1: Statutory Formation of Transition Committees in place

Milestone 2: Final decision on boundaries - Local Government (Boundaries) Order (NI) 2009

****Detail about the Local Government (Boundaries) Order (NI) 2009

Milestone 3: Finalise functions to be transferred

Milestone 4: Completion of Local Government (Miscellaneous Provisions) Bill comes into force —
severance packages etc

****Detail about Local Government (Miscellaneous Provisions) Bill

Milestone 5: Decision on Local Government Service Delivery

Milestone 6: Interim arrangements for All Councils Service Delivery

Milestone 7: Financial, Estates and Assets Management in Place For All Councils




Local Government Reform Programme

Milestone 8: Passing of the Local Government (Reorganisation) Bill

Milestone 9: Local Government (Reorganisation) Bill passed

Milestone 10: Top Management Team in Place for All Councils

Milestone 11: Legislation on functions to be transferred

Milestone 12: Staff Transfer Structure, Plan and arrangements agreed for all Councils"

Milestone 13: New Councils formally take office




Local Government Reform Programme

SECTION B: DETAILED UPDATE ON COUNCIL PROGRESS

This section provides a detailed overview of the progress of Transition Committees actions. An
update is provided for each individual Transition Committee and is informed by the Transition
Committee. Progress is measured against the Advice provided by the DOE on the 26 areas of

action.
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ANTRIM; NEWTOWNABBEY

ID Action

Original Date

Due Date

Comment

1 Advisory Note ref 3 - Short Term
Implementation Plan Created

Wed 30/09/09

Wed 30/09/09

2 | Advisory Note ref 4 - Preparation of
Financial arrangements

Wed 30/06/10

Wed 30/06/10

3 | "Advisory Note ref 5 - Convergence of
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

Wed 30/06/10

Wed 30/06/10

4 | Advisory Note ref 6 - Communication -
Strategy and Action Plan Created

Mon 31/08/09

Mon 31/08/09

5 | Advisory Note ref 7 - Capacity Building
Programme (******NEED to add Some
interim delivery****)

Fri 01/04/11

Fri 01/04/11

No Further
Advice Received
— Await
instruction

Advisory Note ref 8 - Establish Winding Up
arrangements

Task Group —
Do not Update

6 Establish Winding Up plan ( date needs
reviewed finish may11)

Mon 31/08/09

Mon 31/08/09

7 Complete Final Residual Activities

Wed 30/11/11

Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service
Delivery Plans

Tue 30/11/10

Tue 30/11/10

9 | Advisory Note ref 10 - Creation of Customer
Service Strategy

Tue 30/11/10

Tue 30/11/10

10 | Advisory Note ref 11 - ICT - Cohesive IT
Strategy and implementation plan

Fri 29/10/10

Fri 29/10/10

11 | Advisory Note ref 12 - Place Holder for
Community Planning Activity

Wed 30/12/09

Wed 30/12/09

"Advisory Note ref 13 - Recruitment of Chief
Executive, HR and Finance Posts"

Task Group —
Do not Update

12 | Chief Executive recruitment

Wed 31/03/10

Wed 31/03/10

13 | HR and Finance Officers recruitment

Mon 31/05/10

Mon 31/05/10

14 | Administrative Support

Mon 31/05/10

Mon 31/05/10

Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update
15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08

arrangements agreed"

16 | Complete Staff handover

Mon 30/05/11

Mon 30/05/11

Advisory Note ref 15 - Estates and
Accommodation Strategy

Task Group —
Do not Update

17 | Creation of Estates Strategy including
inventory of property and costs

Fri 31/12/10

Fri 31/12/10

18 | Completion of Transfer Plans

Mon 28/02/11

Mon 28/02/11

Advisory Note ref 16 - Budget Planning and
Financial Management System

Task Group —
Do not Update

19 | Agree Corporate Financial System

Thu 30/09/10

Thu 30/09/10

20 | Agreement of Prepared Budget

Fri 28/01/11

Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed

Fri 28/01/11

Fri 28/01/11

22 | Establish Rate

Mon 28/02/11

Mon 28/02/11

Advisory Note ref 17 - Assets and Liabilities

Task Group —

Management Do not Update
23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for
implementation

Mon 28/02/11

Mon 28/02/11

25 | Advisory Note ref 18 - Administration -
Creation of Implementation Plan with
identified improvements and efficiencies

Tue 30/11/10

Tue 30/11/10

26 | Advisory Note ref 19 - Bank and Insurance
Appointments

Fri 30/07/10

Fri 30/07/10
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ARDS; NORTH DOWN

ID Action

Original Date

' Due Date

Comment

1 Advisory Note ref 3 - Short Term
Implementation Plan Created

Wed 30/09/09

Wed 30/09/09

2 | Advisory Note ref 4 - Preparation of
Financial arrangements

Wed 30/06/10

Wed 30/06/10

3 | "Advisory Note ref 5 - Convergence of
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

Wed 30/06/10

Wed 30/06/10

4 | Advisory Note ref 6 - Communication -
Strategy and Action Plan Created

Mon 31/08/09

Mon 31/08/09

5 | Advisory Note ref 7 - Capacity Building
Programme (******NEED to add Some
interim delivery****)

Fri 01/04/11

Fri 01/04/11

No Further
Advice Received
— Await
instruction

Advisory Note ref 8 - Establish Winding Up
arrangements

Task Group —
Do not Update

6 Establish Winding Up plan ( date needs
reviewed finish may11)

Mon 31/08/09

Mon 31/08/09

7 Complete Final Residual Activities

Wed 30/11/11

Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service
Delivery Plans

Tue 30/11/10

Tue 30/11/10

9 | Advisory Note ref 10 - Creation of Customer
Service Strategy

Tue 30/11/10

Tue 30/11/10

10 | Advisory Note ref 11 - ICT - Cohesive IT
Strategy and implementation plan

Fri 29/10/10

Fri 29/10/10

11 | Advisory Note ref 12 - Place Holder for
Community Planning Activity

Wed 30/12/09

Wed 30/12/09

"Advisory Note ref 13 - Recruitment of Chief
Executive, HR and Finance Posts"

Task Group —
Do not Update

12 | Chief Executive recruitment

Wed 31/03/10

Wed 31/03/10

13 | HR and Finance Officers recruitment

Mon 31/05/10

Mon 31/05/10

14 | Administrative Support

Mon 31/05/10

Mon 31/05/10

Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —

Accommodation Strategy

Do not Update

17 | Creation of Estates Strategy including
inventory of property and costs

Fri 31/12/10

Fri 31/12/10

18 | Completion of Transfer Plans

Mon 28/02/11

Mon 28/02/11

Advisory Note ref 16 - Budget Planning and
Financial Management System

Task Group —
Do not Update

19 | Agree Corporate Financial System

Thu 30/09/10

Thu 30/09/10

20 | Agreement of Prepared Budget

Fri 28/01/11

Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed

Fri 28/01/11

Fri 28/01/11

22 | Establish Rate

Mon 28/02/11

Mon 28/02/11

Advisory Note ref 17 - Assets and Liabilities

Task Group —

Management Do not Update
23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for
implementation

Mon 28/02/11

Mon 28/02/11

25 | Advisory Note ref 18 - Administration -
Creation of Implementation Plan with
identified improvements and efficiencies

Tue 30/11/10

Tue 30/11/10

26 | Advisory Note ref 19 - Bank and Insurance
Appointments

Fri 30/07/10

Fri 30/07/10

10
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ARMAGH; BANBRIDGE; CRAIGAVON

ID  Action Original Date  Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10
Appointments

11
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BALLYMENA; CARRICKFERGUS; LARNE

ID  Action Original Date  Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments

12
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BALLYMONEY; COLERAINE; LIMAVADY; MOYLE

ID  Action Original Date  Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments

13
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BELFAST

ID | Action Original Date | Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments
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Local Government Reform Programme

CASTLEREAGH; LISBURN

ID  Action Original Date  Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments
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Local Government Reform Programme

COOKSTOWN; DUNGANNON AND SOUTH TYRONE; MAGHERAFELT

ID | Action Original Date | Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments
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Local Government Reform Programme

DERRY; STRABANE

ID  Action Original Date  Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments
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Local Government Reform Programme

DOWN; NEWRY AND MOURNE

ID  Action Original Date  Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 | Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 | Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments
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Local Government Reform Programme

FERMANAGH; OMAGH

ID | Action Original Date | Due Date Comment

1 Advisory Note ref 3 - Short Term Wed 30/09/09 Wed 30/09/09
Implementation Plan Created

2 | Advisory Note ref 4 - Preparation of Wed 30/06/10 Wed 30/06/10
Financial arrangements

3 | "Advisory Note ref 5 - Convergence of Wed 30/06/10 Wed 30/06/10
Strategies, Plans, Programmes and
Projects —Strategic Framework Plan "

4 | Advisory Note ref 6 - Communication - Mon 31/08/09 Mon 31/08/09
Strategy and Action Plan Created

5 | Advisory Note ref 7 - Capacity Building Fri 01/04/11 Fri 01/04/11 No Further
Programme (******NEED to add Some Advice Received
interim delivery****) — Await

instruction

Advisory Note ref 8 - Establish Winding Up | Task Group —
arrangements Do not Update

6 Establish Winding Up plan ( date needs Mon 31/08/09 Mon 31/08/09
reviewed finish may11)

7 | Complete Final Residual Activities Wed 30/11/11 Wed 30/11/11

8 | Advisory note ref 9 - Creation of Service Tue 30/11/10 Tue 30/11/10
Delivery Plans

9 | Advisory Note ref 10 - Creation of Customer | Tue 30/11/10 Tue 30/11/10
Service Strategy

10 | Advisory Note ref 11 - ICT - Cohesive IT Fri 29/10/10 Fri 29/10/10
Strategy and implementation plan

11 | Advisory Note ref 12 - Place Holder for Wed 30/12/09 | Wed 30/12/09
Community Planning Activity
"Advisory Note ref 13 - Recruitment of Chief | Task Group —
Executive, HR and Finance Posts" Do not Update

12 | Chief Executive recruitment Wed 31/03/10 Wed 31/03/10

13 | HR and Finance Officers recruitment Mon 31/05/10 Mon 31/05/10

14 | Administrative Support Mon 31/05/10 Mon 31/05/10
Advisory Note ref 14 - HR Staff transfer Task Group —
arrangements Do not Update

15 | "Staff Transfer Structure, Plan and Tue 25/03/08 Tue 25/03/08
arrangements agreed"

16 | Complete Staff handover Mon 30/05/11 Mon 30/05/11
Advisory Note ref 15 - Estates and Task Group —
Accommodation Strategy Do not Update

17 | Creation of Estates Strategy including Fri 31/12/10 Fri 31/12/10
inventory of property and costs

18 | Completion of Transfer Plans Mon 28/02/11 Mon 28/02/11
Advisory Note ref 16 - Budget Planning and | Task Group —
Financial Management System Do not Update

19 | Agree Corporate Financial System Thu 30/09/10 Thu 30/09/10

20 | Agreement of Prepared Budget Fri 28/01/11 Fri 28/01/11

21 | Short Term Budget Plan (1-2 Years) Agreed | Fri 28/01/11 Fri 28/01/11

22 | Establish Rate Mon 28/02/11 Mon 28/02/11
Advisory Note ref 17 - Assets and Liabilities | Task Group —
Management Do not Update

23 | Detailed Inventory of assets and list of Mon 31/05/10 Mon 31/05/10
Liabilities

24 | Completion of transfer plan for Mon 28/02/11 Mon 28/02/11
implementation

25 | Advisory Note ref 18 - Administration - Tue 30/11/10 Tue 30/11/10
Creation of Implementation Plan with
identified improvements and efficiencies

26 | Advisory Note ref 19 - Bank and Insurance Fri 30/07/10 Fri 30/07/10

Appointments
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